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What is a Comprehensive Plan?
 
A comprehensive plan is a long-term policy document that guides the future growth and development 
of a community. It serves as a road map, outlining a community’s vision, goals, and priorities for land 
use, housing, transportation, economic development, natural resources, and public facilities. Typically 
developed through an inclusive planning process that engages stakeholders and the public, the 
comprehensive plan provides a framework for decision-making by local governments, ensuring that growth 
is managed sustainability and aligns with the community’s needs and aspirations. While it is not a regulatory 
document, it informs zoning ordinances and other local policies to shape a cohesive and vibrant community.

STATE REQUIREMENTS
The West Virginia Code requires communities to 
adopt and regularly maintain a comprehensive 
plan in order to enforce zoning regulations or 
subdivision and land development ordinances 
within their jurisdictions.  The comprehensive plan 
is designed to serve as a functional tool for guiding 
development and growth and should align with 
regional and state planning objectives to promote 
consistency across jurisdictions. Chapter 8A, Article 
3 of the state’s code outlines the requirements 
for Comprehensive Plans including the required 
elements of the plan, public participation, and 
frequency of updates. 

HOW TO USE THIS PLAN
The comprehensive plan should be used as a 
guide for public sector and private sector decision-
making concerning the future growth and land 
use development in Bridgeport. Specifically, the 
City’s elected and appointed officials should use 
the plan to provide consistency in the evaluation 
of development proposals or policy changes to 
achieve the vision of the Plan. The plan should 
also be used to guide capital improvements, 
development regulations, and coordination efforts 
with other government agencies and partners on 
issues of mutual interest. For the private sector, 
the plan provides guidance to landowners and 
developers on the City’s expectations for future 
growth.

Comprehensive Plan
General

Provides general guidance on how the City should 
grow and develop.

Comprehensive
Provides an overview of all the components 

that make up the physical, economic, and social 
environment of the City.

Advisory
Provides direction for regulatory 

decisions such as zoning ordinances 
and development codes.

Long Range
Provides a long term vision for the 

City.

Evolving
The plan should be 

reviewed and updated 
regularly to reflect the 
changing needs of the 

community.
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City of Bridgeport
Bridgeport is a thriving city in Harrison County, 
playing a pivotal role as an economic and cultural 
hub for the north-central region of the state. With a 
small but growing population, Bridgeport combines 
small-town charm with strategic importance in 
West Virginia’s development. Its location along 
I-79 positions it as a key connector between 
Morgantown, Fairmont, and Clarksburg; making it an 
ideal hub for commerce, industry, and travel within 
the region. 
 
The City is home to the North Central West Virginia 
Airport, a significant driver of regional economic 
activity, serving both passenger and cargo needs. 
Adjacent to the airport is the AeroTech Business 
Park, attracting aerospace and technology firms and 
fostering job growth. Bridgeport is also a retail and 
service center for the surrounding area, featuring 
destinations like the Meadowbrook Mall and 
numerous locally owned businesses. 
 

Education, healthcare, and recreation are central to 
Bridgeport’s identity, with highly regarded schools, a 
major regional hospital, the longest airport runway 
in the state, well-maintained parks, and facilities like 
the Bridge Sports Complex. The City’s commitment 
to infrastructure and quality of life has made it a 
sought-after location for families, businesses, and 
visitors. As a forward-looking community, Bridgeport 
continues to play a vital role in driving regional 
progress while maintaining its welcoming and close-
knit atmosphere.

Bridgeport is a steadily growing community of about 
9,395 residents as of 2024. Known for its strong 
economy and highly educated population, nearly 
half of its residents hold a bachelor’s degree or 
higher. The City boasts a median household income 
of $99,936, well above the state average, reflecting 
its prosperity. The City offers a stable, family-friendly 
environment, making it one of West Virginia’s most 
desirable places to live.

Photo  by Bridgeport CVB
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PLANNING BOUNDARY
Most of the data and recommendations in this plan focus on the City of Bridgeport’s 10.7 square miles, as 
outlined below. Originally centered around Simpson Creek, the City has since expanded along US 50, I-79, 
and Meadowbrook Road. Given its proximity to Clarksburg, Anmoore, and the Taylor County boundary, 
several recommendations emphasize the need for coordination and compatibility with these neighboring 
jurisdictions. 
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Regional Context
The North Central West Virginia Region includes 
Monongalia, Marion, Harrison, Taylor, and 
Doddridge Counties. Major cities in the region 
include Morgantown, Fairmont, Mannington, 
Clarksburg, Bridgeport, Grafton, and West 
Union. In addition, the region is well-connected 
to nearby urban centers including Pittsburgh, 
which is just 100 miles north, and it is a central 
point on the corridor connecting Washington, 
D.C. and Cincinnati, Ohio. The region has recently 
experienced positive economic and population 
growth, and is projected to continue with these 
trends. North Central West Virginia has been one 
of the few economic regions in the State to record 
steady economic growth over the past decade. 
Additionally, residential populations in the region 
have increased by 25,000 since 2000. West Virginia 
State Bureau of Business and Economic Research 
publishes yearly forecasts and economic outlooks 
for each region in the State and they forecast 
that the North Central West Virginia region 
will continue to grow but will see increased 
uncertainty. 

COUNTY CONTEXT
Bridgeport is the second largest City in Harrison 
County (behind Clarksburg, the County Seat). 
Harrison County also includes the municipalities 
of Nutter Fort, Salem, Shinnston, Anmoore, 
Lumberport, Stonewood, Lost Creek, and West 
Milford. In the region, Harrison County has the 
highest per capita income. While the County is 
expected to decline in population over the next 20 
years, Bridgeport is projected to continue growing 
in total population.

BridgeportBridgeport
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Past Plans 
Integrating and building upon recent planning 
initiatives is a fundamental aspect of the 
Bridgeport Comprehensive Plan process. The 
comprehensive plan serves to unify and prioritize 
the projects, goals, and recommendations outlined 
in other plans.

2019 Comprehensive Plan 

The City’s previous comprehensive plan was adopted 
in 2019 and it established a set of goals; many of 
which are still relevant today. The plan focused on 
improving the City’s housing stock and commercial 
areas, while balancing the needs of existing and new 
development. It focused on diversifying the City’s 
tax base while protecting natural and historical 
resources. It also had recommendations to maintain 
and improve the City’s downtown, parks, recreation, 
transportation network, and public services.  

City of Bridgeport Sports Recreation 
Complex Feasibility Study 

In 2016, the City initiated a feasibility study for a 
sports recreation complex. It included a market 
analysis, review of existing recreation, potential 
programming, a conceptual site plan, and a budget 
analysis. At the time, the vision for an indoor sports 
complex was to provide facilities to the City and 
the region, attracting outside events to the facility 
to have a positive economic impact on the City’s 
investment. This study led to the development 
of The Bridge Sports Complex, which officially 
opened in 2021. The complex is now one of the main 
attractions in the City.

Bridgeport 2019 Comprehensive Plan

Bridgeport Sports Recreation Complex Feasibility Study
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Public Input
Public input is a cornerstone of any comprehensive 
planning process, ensuring that the goals, and 
strategies outlined in the plan reflect the values 
and aspirations of the community it serves. This 
section summarizes the public input received 
throughout the planning process. 

COMMUNITY SURVEY
Following the project kick off, a community survey 
was made available to gather input from the public. 
The Community Survey contained 17 questions 
including multiple choice, ranked voting, and open-
ended responses. Many of the questions aimed at 
identifying strengths, weaknesses, and opportunities 
that exist in the City and elements to be included 
in the plan. The highlights are listed below, while 
Appendix A contains the full survey results.

Key Highlights 
	» Over 68% of residents felt they experience a 

high quality of life in Bridgeport

	» Respondents felt that the sense of 
community, k-12 education, and open space 
are the most valuable parts of the City

	» Transportation and transportation access was 
very important to respondents

	» Traffic, Water and Sewer, and Cost of 
Living were the biggest concerns among 
respondents

	» The top priorities identified by survey 
respondents include streets and sidewalks, 
downtown, recreation, and stormwater

	» Respondents identified a desire to improve 
downtown and public spaces while increasing 
walkability, entertainment, and recreation

LISTENING SESSIONS
At the beginning of the project, two days of 
small group interviews, or listening sessions, 
were conducted. In total, about 40 participants 
attended, representing City staff, business and 
economic development entities, property owners, 
business owners, outside agencies, volunteer 
boards, community organizations, and real estate 
/ development professionals. These meetings 
provided an opportunity for the project team to 
learn qualitative information to inform the data 
collected as part of the background research. The 
interviews helped to identify major strengths and 
weaknesses of the City, including input about 
housing affordability, recreational amenities, and 
signature events.

DRAFT PLAN REVIEW
After the draft plan was developed, a community 
drop-in meeting was held for residents to review and 
provide comments on the draft plan. A number of 
residents and property owners came out to review 
the Plan and provide feedback. No substantial 
changes were requested or made following this 
meeting. The Planning Commission held a public 
hearing following this input and recommended 
adoption of the Comprehensive Plan. It was then 
passed onto the City Council for approval. 

Community Survey Quick Facts
	» Open September to November 2024
	» 264 Total Responses
	» 85% of respondents lived in the City
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TASK ONE: PROJECT INITIATION
The City of Bridgeport kicked off the 
project and formed a Comprehensive Plan 
Committee (CPC) to guide the process. 

TASK TWO: BACKGROUND
During this phase, existing plans, documents, 

regulations, and physical conditions within 
the City were analyzed  

TASK THREE: INITIAL PUBLIC INPUT
A community survey, listening sessions, and 
website were utilized to gather public input on the 
current state of the City and desires for the future. 

TASK FIVE: DRAFT PLAN
The draft plan was prepared, which incorporated 
the background research, goals, and objectives. The 
draft was reviewed by the Steering Committee and 
City Council. 

TASK SIX: PUBLIC INPUT
The draft plan was made available for public review 

and comment to ensure that it was an accurate 
representation of the community’s vision.

TASK SEVEN: FINAL PLAN
The public comments were used to update the Draft 
plan and help develop an implementation matrix. 

TASK EIGHT: ADOPTION
The final plan was carried through the adoption 

process with the City including public hearing and 
final readings with the Planning Commission and 

City Council. 

TASK FOUR: GOALS AND OBJECTIVES
The background data and public input was utilized 

to identify key challenges and opportunities. This 
information was then used to build a series of goals 

and objectives for the comprehensive plan  

Project Process

START
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What is in the Plan?
This section provides an outline of the 
comprehensive plan, detailing its structure and 
organization in alignment with State requirements. 
The plan is organized by overarching themes that 
reflect the community’s priorities for the future. 
It includes three main components: Goals, which 
establish the community’s long-term aspirations; 
Topic Sections, which address specific areas 
such as housing, transportation, and economic 
development; and Implementation, which outlines 
actionable steps to bring the plan to life. Together, 
these components create a cohesive framework 
to guide the City’s growth and development in a 
focused manner. 

GOALS, OBJECTIVES, ACTIONS
Goals and Objectives are the core of the 
comprehensive plan, as they provide both a vision 
for the future and a road map for how to get there. In 
November and December 2024, the Comprehensive 
Plan Committee reviewed the community survey 
results, background research data, past planning 
documents, and existing conditions over several 
meetings. This information helped to shape a series 
of Goals and Objectives for this plan. In the topic 
sections of the plan, the goals which are relevant to 
each topic are listed and discussed in further detail.
 

TOPIC SECTIONS
As part of the State requirements, the 
Comprehensive Plan must include the various 
components such as: Land Use, Housing, 
Transportation, Infrastructure, Economic 
Development, Preferred Development Areas, Historic 
Preservation, Financing, and other related topics. 
Each of these required components were analyzed 
during the background research phase of the 
project.

For the Bridgeport Comprehensive Plan, the 
required components were grouped together into 
four sections based on shared topics and goals 
related to the management of those topics. The 
graphic on the following page illustrates the four 
topic sections and the main components which are 
covered within each section. 

Each of the chapters start with a vision for the topic 
area and a list of the goals that apply to that topic. 
The main text then provides an overview of the topic 
and explains the existing conditions in Bridgeport 
today. For example, the Population and Growth 
chapter provides a picture of the demographic 
profile and housing supply today, as well as 
projected changes.

Implementation 

The final chapter of the Plan outlines an 
implementation plan for the City on how to best 
enact the actions for each goal, who is responsible 
for taking charge of that action, and a recommended 
timeline for completing each action and objective. 
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Goals, Objectives, Actions

This section outlines the strategic framework that will guide the implementation of the comprehensive 
plan. Goals represent the broad, long-term aspirations of the community, reflecting its collective vision 
for the future of the City for the next 10 years. Objectives provide more specific, measurable steps to 
achieve these goals, offering a clear road map for progress. Actions detail the practical initiatives, 
policies, and projects necessary to bring objectives to life but remain flexible enough to allow for 
changing needs throughout the 10 year horizon. Together, these components form the foundation for 
informed decision-making, ensuring that the plan remains focused, actionable, and aligned with the 
community’s priorities.

The following eight goals serve as the foundation for recommendations within the Bridgeport 
Comprehensive Plan: 

GOAL 1: Facilitate Growth 

GOAL 3: Broaden Community Amenities

GOAL 7: Strengthen Partnerships

GOAL 2: Promote Quality Housing 

GOAL 5: Continue to Grow Economic Base

GOAL 4: Attract and Connect Visitors

GOAL 6: Improve Transportation System

GOAL 8: Support Government Services and Infrastructure 



Comprehensive Plan | City of Bridgeport  20

Goal 1: Facilitate Growth 
Bridgeport’s population is a driving force behind its growth and prosperity. While the City will focus on 
preserving the elements which make it unique, such as its housing, amenities, and historic downtown, 
it will also recognize the importance of continuing to support growth and development both within 
and around its current boundaries. 

Objective: 
The City will work to encourage and 

facilitate growth within its boundaries.

Objective: 
The City will work to encourage and 

facilitate growth beyond its boundaries.

Utilize the Future Land Use Map to 
ensure housing and commercial growth 
is well-balanced.

Identify opportunities to promote infill 
development.

Work with the developers of White Oaks 
and Charles Pointe, as well as any other 
planned development, to encourage 
their build-outs.

Establish policy guidance for 
considering annexations.

	» Prepare minimum standards that 
address fiscal impacts, service 
delivery, emergency response 
times, infrastructure costs, and 
related elements to guide the 
evaluation of potential annexation 
areas.

	» Coordinate with Harrison County 
and the City of Clarksburg on 
annexation priorities. 

Coordinate with Harrison County, the 
City of Clarksburg, and other neighbors 
to ensure compatible growth occurs 
outside Bridgeport’s boundaries.

Actions: Actions:
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Goal 2: Promote Quality Housing 
Housing is a major component of a community. Providing a diverse housing stock provides 
opportunities for new residents to move into the City, and for long-time residents to down size 
into homes which better serve their place in life. Quality housing improves the appearance of a 
community, while also contributing to an increased sense of place and quality of life. Ensuring a high 
quality, diverse housing stock is important to the future of Bridgeport. 

Objective: 
Continue to maintain a high-quality 

housing stock.

Objective: 
Encourage the development of a diverse mix 

of housing in new development projects.

Maintain the quality of homes through 
continued nuisance and building code 
enforcement.

Utilize grant funding from outside 
sources to assist homeowners with 
repairs and maintenance, when 
necessary. 

Continue to encourage a diversity of 
housing types.

Support the build-out of planned 
developments in White Oaks and 
Charles Pointe.

Identify opportunities for infill housing 
construction and ensure zoning 
regulations support such development.

Identify areas outside of the existing 
city limits which can readily support 
new housing development.

Actions: Actions:
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Goal 3: Broaden Community Amenities 
The City is known for its many exceptional amenities; particularly recreation. Growing and improving 
these amenities to better serve residents will be a major focus for Bridgeport in the coming years. An 
effort to connect these amenities via multi-use paths and trails will also be a focus, so that residents 
can easily access multiple amenities on foot. 

Objective: 
Continue to support the development of a 

robust parks and recreation system.

Objective: 
Support the development of civic and 

cultural facilities and programs.

Develop trail connections between 
primary destinations in the City.

	» Prioritize connecting downtown 
and the Bridge Sports Complex.

	» Prioritize completing the trails 
around the lakes and connecting 
the lakes to downtown.

	» Connect Compton Park to the 
Bridge Sports Complex

	» Connect the lakes to Briarwood.

	» Connect City Park to Lodgeville Rd.

	» Develop a trail along Simpson 
Creek.

Develop a community wide recreational 
and cultural facilities plan.

Continue to support the build-out of 
the Bridge Sports Complex.

Work closely with civic organizations 
to expand community events and 
offerings.

Highlight recreational and cultural 
amenities that can attract visitors.

Develop a downtown master plan and 
invest in improvements identified in 
the plan. 

	» Consider aesthetic improvements 
such as new wayfinding and 
signage, gateway/welcome 
signage, and an expanded 
beautification projects on Main 
Street.

Coordinate with regional partners to 
take advantage of cultural amenities in 
close proximity to Bridgeport.

Actions: Actions:
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Goal 4: Attract and Connect Visitors
Bridgeport will enhance its appeal as a visitor destination by promoting its tourism assets, improving 
connectivity to key amenities,  and expanding recreation opportunities. Through strategic marketing, 
strengthened regional partnerships, improved wayfinding, and a variety of events, the City will 
attract a broader audience. Investments in transit, hospitality, and entertainment options will ensure 
Bridgeport remains a vibrant, accessible, and welcoming destination for both residents and visitors.

Objective: 
Promote and Expand Bridgeport’s Tourism 

Assets

Objective: 
Improve Connectivity and Access to 

Amenities 

Develop a marketing campaign to 
showcase attractions, events, and 
recreation, including sports tourism 
 
Strengthen partnerships with regional 
tourism organizations to expand 
promotional reach
 
Improve wayfinding, gateways, and 
visitor information for a more welcoming 
experience
 
Expand and diversify events and festivals 
to attract a larger audience year-round
 
Coordinate marketing of commercial and 
hospitality services; explore an info booth 
at The Bridge to connect visitors with local 
businesses

Encourage new entertainment and 
activities which can appeal to residents and 
visitors alike.

Work with the airport, hotels, and 
hospital and major local and regional 
destinations to improve accessibility 
for visitors.
 
Explore the creation of a micro-transit 
service to supplement or enhance 
Centra’s offerings, improving mobility 
for both residents and visitors.
 
Identify opportunities to expand 
lodging, dining, and entertainment 
options that strengthen Bridgeport’s 
appeal and support tourism-driven 
economic growth.

Actions: Actions:
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Goal 5: Continue to Grow Economic Base
Bridgeport has worked to diversify its economic base over the years; growing significantly in both the 
aeronautical and health care industries. A continued diversification of employment and industry will 
benefit the residents, increasing the community’s resilience to potential downturns and changes. This 
will also result in positive economic multipliers, such as increased spending in retail establishments 
and dining in restaurants. 

Objective: 
Support and strengthen existing 

businesses and industries.

Objective: 
Work to attract new employment 

providers and industry sectors.

Conduct an inventory of existing 
business needs, and identify incentives 
and other programs which can assist 
businesses in Bridgeport.

	» Continue to market and provide 
economic incentives.

Continue to enhance the appearance of 
downtown and other commercial areas.

	» Develop gateways into the City and 
into downtown.

	» Improve signage and wayfinding 
throughout the City.

Ensure commercial and industrial 
areas have efficient access to the 
transportation network.

Work with regional partners to prepare 
an economic sector target report to 
identify potential businesses and 
industries that will diversify the base.

	» Benedum Airport Authority, 
HCEDC, WV EDA, WV IJDC, etc.

Conduct a comprehensive inventory of 
workforce skills and supporting assets 
to identify gaps, opportunities, and 
training needs.

Identify and reserve sufficient land 
to accommodate the expansion of 
employment generating economic 
development projects.

	» Utilize zoning and work with the 
BDA and Harrison County.

Assist with clearing obstacles and 
barriers to development.

Actions: Actions:



Comprehensive Plan | City of Bridgeport  26

Goal 6: Improve Transportation
How residents and visitors travel across the City is a major aspect of their perception of Bridgeport. 
Improving both automotive and non-automotive travel is a key goal for the City of Bridgeport. 
Expanding access to all, and improving the infrastructure which supports transportation will require a 
collaborative effort with the West Virginia Department of Transportation and other entities.

Objective: 
Increase non-motorized transportation 

infrastructure.

Objective: 
Identify opportunities to improve automotive 

transportation infrastructure.

Facilitate the construction of sidewalk 
and trail connections.

	» Identify opportunities to expand 
pedestrian access in areas where 
feasible (in and near downtown, in 
and near parks, etc.).

	» Continue requiring sidewalks in all 
new subdivisions and with all major 
infrastructure projects (water, sewer, 
etc.).

	» Amend the design and construction 
manual to include requiring the 
construction of trails which are 
identified in adopted City plans.

Prioritize the expansion of the bicycle 
and pedestrian network.

	» Identify opportunities to tie into 
regional trail systems.

	» Prioritize pedestrian amenities within 
the core of Bridgeport.

	» Incorporate alternative traffic 
calming mechanisms that may be 
more conducive to pedestrian areas 
(narrowed lanes, curb extensions, 
etc.).

Examine primary transportation 
network issues and work with WVDOT, 
Harrison County, and others to develop 
solutions.

Consider opportunities to improve 
light signalization and alignment at 
congested intersections.

Work with the Airport Authority, 
Harrison County, and other partners 
to examine opportunities to support 
private enterprises that can facilitate 
access between the airport and regional 
destinations (rental cars, regional bus 
connections, shuttles, etc.).

Actions: Actions:
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Goal 7: Strengthen Partnerships 
Bridgeport is as strong as its neighbors and the region within which it lies. While Bridgeport has grown at 
a consistent rate over the past five decades, it aims to continue building relationships with its neighbors 
in order to improve outcomes for the entire region. A successful region will be beneficial to everyone, 
providing a range of opportunities to increase tourism, marketing, and related efforts.

Objective: 
Continue to build partnerships with 

neighboring localities, service providers, 
and regional organizations to improve 

services provided to residents.

Objective: 
Identify opportunities to partner with 

local governments, non-profits, and 
other organizations to promote regional 

amenities.

Work with neighboring localities on 
issues of economic development, 
growth, and land use to strengthen the 
region as a whole.

	» Explore opportunities to 
collaborate and partner on 
regional tourism initiatives with 
the Clarksburg Tourism / Visitors 
Bureau.

	» Work closely with the Harrison 
County Board of Education to 
ensure community needs are met.

Continue to coordinate with regional 
service providers.

	» Continue to collaborate with 
partners such as Clarksburg Water 
Board, WVDOT, Multi-County 
Law Enforcement Coordination, 
Benedum Airport Authority, and 
others.

Identify opportunities to market 
regional amenities and events.

	» Promote Clarksburg Amphitheater 
and The Bridge Sports Complex

	» Coordinate better connection to 
regional destinations and outdoor 
tourism opportunities via bus and 
rental car access at airport

Promote and develop regional trails 
and bicycle connections.

	» Identify and improve connections 
to:

	- American Discovery Trail

	- Parkersburg to Pittsburgh Trail

	- Harrison North Rail-Trail

	- Harrison South Rail Trail

Actions: Actions:
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Continuing to maintain and improve community services and infrastructure is an important 
job for all local governments. In Bridgeport, a community known for its exceptional public 

services, this effort will be a primary focus moving forward. As critical infrastructure 
ages, and growth pressures continue, the City will focus on improving existing utilities, 

infrastructure, and services. Bridgeport will also regularly assess service needs to ensure 
that new services and improved offerings are provided in a timely manner.

Objective: 
Continue to provide efficient government 

services and infrastructure.

Objective: 
Regularly assess service needs and 

implement improvements.

Utilize the capital improvement and 
budgeting processes to prioritize the 
continued operation of all municipal 
departments. 

Consider benchmarks to make capital 
investments and continue to utilize the 
Capital Improvements Plan to regularly 
review municipal needs.

Continue to regularly maintain and 
improve existing infrastructure and 
services.

Improve stormwater management and 
flood control infrastructure.

Continue to expand on the City’s social 
networking and communications 
to ensure the spread of accurate 
information.

Plan for increased service demands 
related to the growing population, 
developing benchmarks to evaluate 
needs on an annual basis.

Consider existing infrastructure as a 
primary driver of new development and 
annexation potential.

Identify potential opportunities for 
expanded services and infrastructure.

Expand the City’s rotation of annual 
road maintenance to include 
improvement of these roads and traffic 
flow.

Actions: Actions:

Goal 8: Support Government Services & Infrastructure
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Future Land Use
A Future Land Use Map (FLUM) is a planning tool used by cities to guide the long-term development and 
growth of their community. It is typically a component of a Comprehensive Plan and geographically 
represents the intended use of land within the City and surrounding areas over a specified planning horizon, 
often 10 to 20 years.

Key Features of a Future Land Use Map:

Land Use Categories:
The map divides land into categories based on the types of land use envisioned to be there in the future. 
This can include single-use categories, such as residential, commercial, industrial, or recreational, as well 
as mixed-use areas. The land use categories also establish criteria for how development should occur.  The 
description of each future land use category is outlined on the following pages.
 
Growth Priorities: 
It identifies areas for future growth, redevelopment, conservation, and infrastructure investments.
 
Flexibility for Change: 
The FLUM is aspirational and may adapt to reflect changing economic, social, and environmental conditions. 
It should be regularly updated as major aspects of the City’s vision change over time.

Charles Pointe Artist Rendering 
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How to use a future land use map

Policy Guidance: 
The FLUM informs zoning decisions, helping City officials align zoning ordinances with the community’s 
long-term goals. For example, areas designated for mixed-use development on the map might need to be 
rezoned to allow a combination of residential, commercial, and recreational uses rather than one singular 
use. 

Development Review: 
Planners and decision-makers should use the map to evaluate development proposals, ensuring they are 
consistent with the City’s vision for land use and growth. While alignment with the future land use map is 
not required in the way that zoning is, it should strongly be factored into decision making. 

Infrastructure Planning: 
The FLUM helps to guide where to prioritize infrastructure investments such as roads, utilities, parks, and 
public facilities to ensure that infrastructure aligns with development intensity. These should be allocated 
both to areas in need of improvement and to support planned growth areas.

Illustrating the City’s Vision: 
The map serves as a visual tool for communicating the City’s overall direction for growth to residents, 
developers, and other stakeholders; fostering transparency and public engagement.

A Future Land Use Map is a strategic framework that helps communities balance growth, development, 
and preservation. When used effectively, it ensures that a city evolves in a way that meets current needs 
while anticipating future opportunities and challenges.  Bridgeport’s Future Land Use Map is shown on the 
following page. Each of the future land use categories are explained in detail in the following section.



FUTURE LAND USE MAP
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NEIGHBORHOOD

Overview:
The Neighborhood future land use designation is 
intended to support and enhance existing residential 
communities while accommodating planned 
residential growth. This designation encourages 
a mix of single-family and multi-family homes on 
small to mid-sized lots, promoting housing diversity 
and accessibility. 
 
To foster a sense of community and connectivity, 
neighborhood parks and trail networks are 
integrated into the development pattern, providing 
accessible green spaces and active transportation 
options. Strategically located small neighborhood 
businesses and retail at primary intersections create 
local hubs for daily needs, enhancing walkability and 
convenience. 
 
This future land use category is designed to balance 
residential growth with livability, ensuring cohesive, 
well-connected, and sustainable neighborhoods.

Character:  
Existing neighborhoods and planned residential 
growth.

Land Use and Context:
	» Residential homes, single family or multi-family

	» Small to mid-size lots

	» Neighborhood parks and trail connections

	» Small neighborhood businesses and retail at 
primary intersections
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DOWNTOWN

Overview:
As the heart of the community, Downtown serves 
as the center for commerce, retail, and civic activity. 
This designation encourages a pedestrian-friendly 
streetscape, with buildings oriented toward 
the sidewalk to create an engaging, walkable 
environment. A mix of residential units above 
offices or retail supports a vibrant, around-the-clock 
atmosphere, enhancing both economic activity and 
urban livability.

Character:  
Existing downtown area. Mix of local businesses and 
civic uses that are the heart of the community.

Land Use and Context:
	» Restaurant and retail focused commercial 

uses

	» Office and civic uses

	» Residential uses on upper stories of buildings

	» Pedestrian oriented building frontage

	» Larger sidewalks to create a more pedestrian 
friendly streetscape with outdoor seating and 
gathering opportunities
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COMMERCIAL

Overview:
The Commercial designation supports large-scale 
businesses and offices, providing essential services, 
retail, and employment opportunities at a regional 
scale. Designed for high-visibility and accessibility, 
these developments feature larger buildings and lots 
with expansive parking areas, primarily accessed 
by car. Set back from the roadway, they may be 
arranged in a linear or clustered configuration to 
accommodate a variety of commercial needs while 
ensuring efficient traffic flow and accessibility.

Character:  
Linear configuration along major arterials. Large 
commercial buildings primarily accessed by a car 
and set back from the roadway with individual or 
shared parking.

Land Use and Context:
	» Stand alone restaurants or retail businesses

	» Multi story office buildings

	» Hotels

	» Large parking lots
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MIXED USE CENTER

Overview:
The Mixed-Use Center designation promotes a 
balanced blend of commercial, residential, and 
office uses in a pedestrian-friendly environment. 
While still accessible by vehicle, these areas utilize 
shared parking to encourage visitors to explore on 
foot. Development is designed to foster connectivity, 
convenience, and vibrancy, supporting a mix of daily 
activities in one location. Charles Pointe and White 
Oaks exemplify this land use type, creating dynamic 
hubs for living, working, and entertainment.

Character:  
Pedestrian oriented mixed-use development with 
buildings set closer to the street. Attached or small to 
mid-sized structures with a variety of uses.

Land Use and Context:
	» Small to mid-sized retail and restaurants

	» Civic uses

	» Office buildings

	» Upper story or multi-family housing

	» Pedestrian friendly streetscape with shared 
parking lots and lots of sidewalks
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CAMPUS

Overview:
The Campus designation includes major employment 
and activity centers such as hospitals, schools, and 
civic institutions. These areas are typically focused 
on a single primary use but may be spread across 
multiple buildings or offices. While residential uses 
are not common, campuses may include shared open 
spaces or restaurants to support employees and 
visitors. Designed for functionality and accessibility, 
these areas serve as key hubs for education, 
healthcare, and public services.

Character:  
Characterized by one major activity such as 
education, office, industrial, or medical. Major 
employment or activity centers.

Land Use and Context:
	» Education

	» Civic

	» Office

	» Light industry

	» Medical

	» Supporting commercial
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INDUSTRIAL

Overview:
The Industrial designation includes key industrial 
and supporting commerce uses that drive 
the regional and local economy. These areas 
accommodate manufacturing, logistics, and other 
industrial operations essential to economic growth. 
The Bridgeport Airport is the City’s largest industrial 
use, and continued support for its expansion and 
related industries is a priority. This use category 
ensures space for job creation, infrastructure 
investment, and long-term economic sustainability.

Character:  
Large developments, including the airport, water 
treatment plant, and industrial facilities that draw 
from or impact the whole region.

Land Use and Context:
	» Major employment centers

	» Industrial or warehouse buildings

	» Service and utility centers

	» Aviation employment hub

	» Single use areas

	» Supporting commerce uses

Airport 
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PARKS AND RECREATION

Overview:
The Parks and Recreation future land use typology 
in Bridgeport encompasses all public parks, green 
spaces, and recreational facilities designed to 
enhance residents’ quality of life by providing 
opportunities for outdoor activity, leisure, and 
community engagement. These spaces serve as vital 
assets for physical and mental well-being, offering 
playgrounds, sports fields, trails, and natural areas 
for people of all ages to explore and enjoy. The 
typology prioritizes accessibility, connectivity, and 
environmental stewardship, ensuring that parks 
remain well-maintained and integrated into the 
City’s broader land use vision. Through continued 
investment and planning, Bridgeport aims to expand 
and enhance these recreational spaces to meet the 
evolving needs of the community.

Character:  
Parks or preserved open space.

*Small Parks, civic facilities, and trails may be 
located in other land use categories as well.

Land Use and Context:
	» Recreational Facilities

	» Ballfields

	» Lakes and Trails
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RURAL/ AGRICULTURAL

Overview:
The Rural and Agricultural future land use typology 
is designated to preserve open space, farmland, 
and rural landscapes on the edges of Bridgeport, 
serving as a buffer against urban expansion. These 
areas help maintain the City’s natural character 
while supporting agriculture, conservation, and 
low-density rural living. By acting as a transition 
zone or urban growth boundary, this typology helps 
manage development pressures, ensuring that future 
growth is balanced with the protection of scenic 
and environmental resources. Strategic planning for 
these areas prioritizes land conservation, sustainable 
land use practices, and the retention of rural heritage 
while allowing for limited, low-impact development 
where appropriate.

Character:  
Low density residential, agricultural areas that are 
not prime for development at this time.

Land Use and Context:
	» Low Density Residential

	» Agriculture

	» Forestry

	» Non-public open space





Population & 
Growth 
Bridgeport will continue to grow at a stable rate in the 
coming years. As planned developments continue to 
be built out, the City will focus efforts on maintaining 
quality of life standards across its jurisdiction. The 
City will also work with its regional neighbors to 
ensure that the region is in line with improvements 
occurring in Bridgeport. It will work to expand its 
footprint in a sustainable manner, continually focusing 
on improving the quality of life for its residents.

2
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Population &

Growth

Improving 
A Desirable 
Community

GOAL 1: 
Facilitate Growth 

GOAL 2: 
Promote Quality 

Housing 

Introduction 
This section of the comprehensive plan focuses on the interconnected dynamics 
of population, growth, housing, and land use; providing a foundation for 
understanding and addressing the community’s evolving needs. It examines 
current demographic trends, population projections, and their implications for 
future growth. By analyzing housing demands, affordability challenges, and 
land-use patterns, this section offers strategies to ensure balanced development 
that accommodates diverse lifestyles, preserves community character, and 
promotes sustainable land use. These insights aim to guide policies that foster 
equitable growth, vibrant neighborhoods, and efficient resource allocation to 
support the community’s long-term vision.

Where are we now?
DEMOGRAPHIC PROFILE
Population Growth and Projections

The population of Harrison County has steadily decreased since the 1960s. 
This trend is similar to neighboring counties in North Central West Virginia, 
which have also experienced a continued decrease in population. Communities 
surrounding Bridgeport (Clarksburg, Fairmont, and Grafton) have all 
experienced population loss as well. West Virginia University projects that this 
trend will continue through 2040. 

However, over the last 60 years, Bridgeport’s population has more than doubled. 
The greatest rate of growth in the City occurred form 1970-1980, in part due to the completion of 
I-79.

Given trends in the City and the potential for additional growth in White Oaks and Charles Pointe, 
the City will likely continue to grow, though at a smaller rate than previous decades.

As seen in the map on page 44, the most dense portions of the region are generally in Clarksburg 
(west of Bridgeport). However, there are relatively dense concentrations of residents in the center 
of Bridgeport, as well as on the southeastern edge of the City. Generally, populations appear to be 
concentrated along the Interstate, and densities decrease as you move both north and south from 
Bridgeport. Topography also plays a significant role in where people have opted to move in the 
region.
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Median Age

The Median age of residents in Bridgeport 
is 43.8. This is higher than both the 
median age for the US (39) and the State 
(42.6). Additionally, this median age is 
higher than the surrounding cities of 
Clarksburg, Fairmont, and Grafton, as well 
as slightly higher than the Harrison County 
median age. The following graphic shows 
Bridgeport’s population by generation. 
It shows a fairly equal range of residents 
between the ages of 8-75 with very few 
residents below or above these ranges. 
While the median is higher, this breakdown 
illustrates a stable age mix. Trends across 
the United States are showing individuals 
living to older ages and therefore it will 
be important for Bridgeport to prepare 
for the large cohort of aging adults to be 
accommodated in the City. 

Educational Attainment

Bridgeport’s population is highly educated, 
with more than 53% of adult residents 
having a Bachelor’s Degree or higher level of 
education. In total, almost 80% of residents 
have attended some type of college and less 
than 4% of adult residents have not finished 
high school.

This high level of educational attainment 
influences many elements of the City’s 
economic characteristics, and is reflected 
in ESRI’s tapestry segmentation data, 
described to the right.
 

Harrison County Historic Census Population 

Harrison County Population Projections from WVU 

Bridgeport Historic Census Population 

	 Why did Bridgeport have a large uptick in population in 2020?  
Possible explanations include:

	» Remote work and pandemic migration 

	» Increased housing development at White Oaks and Charles Pointe

	» Growth in Aerospace and Healthcare Sectors

	» Desirable Quality of Life

	» Commercial growth due to available land, tax incentives, and proximity to major highways 
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	 Why did Bridgeport have a large uptick in population in 2020?  
Possible explanations include:

	» Remote work and pandemic migration 

	» Increased housing development at White Oaks and Charles Pointe

	» Growth in Aerospace and Healthcare Sectors

	» Desirable Quality of Life

	» Commercial growth due to available land, tax incentives, and proximity to major highways 
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Zillow Rental Market Overview 
The price range for all bedrooms and property types is 

from $646 to $2,300
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HOUSING 
Bridgeport features a unique and dynamic housing 
market that reflects the City’s steady growth, 
high quality of life, and appeal to families and 
professionals. The housing stock in Bridgeport 
comprises a mix of property types, including 
single-family homes, townhouses, and a smaller 
proportion of multi-family units. The market 
is largely characterized by its owner-occupied 
properties, with approximately 74.4% of housing 
units being owner-occupied, and 25.6% renter-
occupied, its broad age of housing units, and a 
variety of housing styles.

Housing Characteristics 

The City’s housing stock reflects its suburban 
appeal, with many homes built in established 
neighborhoods that prioritize spacious layouts, 
well-maintained yards, and proximity to local 
amenities. The median year of construction 
for homes is 1974, highlighting a mix of older, 
character-filled homes and newer developments 
catering to modern tastes. 

Vacancy rates in Bridgeport are relatively low, at 
10.25%, underscoring the demand for housing in 
the area. Single-family homes dominate the market, 
and recent development projects in Charles Pointe 
and White Oaks have introduced more housing 
options, such as townhomes, to accommodate the 
City’s growing population.

The map on page 46 displays the rate of housing 
growth in census block groups in and around 
Bridgeport between 2000 and 2020. As shown, the 
greatest amount of housing growth has been on the 
northeastern side of Bridgeport, particularly with 
new subdivisions coming into Charles Pointe. This 

Major Tapestry Segments
ESRI uses data to develop detailed summaries of communities 

across the United States. These demographics are grouped 

into segments based on shared socioeconomic  and 

lifestyle characteristics. While they are generalizations, 

these segmentations can help give insight into patterns at 

a neighborhood and community level and help us to better 

understand the needs of the community. The following 

segmentations were the most prominent in Bridgeport.

Midlife Constants

	» DIY enthusiasts that spend time on home improvement 
and gardening

	» Attentive to price but not at the expense of quality
	» Sociable, church-going residents belonging to clubs 

and charitable organizations
	» Contribute to arts and cultural, educational, health, 

and social service organizations

	» Traditional, not trendy

In Style

	» Married couples, primarily with no children or single 
	» Average homeownership
	» College educated with high labor force participation 

rate
	» Affluent market with income supplemented by 

investments
	» Primarily single family homes in older neighborhoods, 

some townhomes

	» Attentive to price, they use coupons

Exurbanites

	» College educated, labor force is beginning to retire
	» More residents prefer self-employment or work from 

home
	» Consumers are more interested in quality than cost. 

They take pride in their homes
	» Sociable, hardworking, and physically fit
	» Larger market of empty nesters, married couples with 

no children

	» Primarily single family homes with a high value
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significant rate of growth has also been experienced 
east of the City, in unincorporated areas of Harrison 
and Taylor Counties, as well as in Grafton. 

Home Values and Market Trends

As of the 2019-2023 period, the median value of 
owner-occupied housing units in Bridgeport was 
$276,700, significantly higher than the West Virginia 
state median of $139,200. Recent trends indicate 
a slight softening in the housing market, with 
the median listing price for homes at $321,450 in 
December 2024. This reflects a 4% month-over-
month decrease.

Despite this decline, the market shows resilience, 
with a median price per square foot at $164, 
indicating that homes in Bridgeport remain relatively 
competitive for buyers seeking value and quality. 

Housing inventory has expanded recently, with 54 
homes listed for sale in December 2024, a 38.5% 
increase from the previous month. The average 
listing age was 67 days, suggesting a moderately 
paced market with opportunities for both buyers 
and sellers.

Rental Market

Bridgeport’s rental market caters to professionals, 
students, and families. The median monthly rent 
is $1,132, which is higher than the state median of 
$658 and the national median of $949. This premium 
reflects the City’s desirable location, strong school 
system, and robust local economy. Rentals primarily 
consist of apartments and a limited number of 
single-family homes available for lease.

This map compares the rate of housing unit growth between census block groups
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ESRI Community Analyst (2024) Bridgeport Housing Overview

Growth: What we heard?

“Too much new housing... not 
enough space in our schools”

“I feel fortunate to live in a part 
of the state that is growing. 

Most of WV is not”

“Bridgeport is starting 
to look like a big city 
with apartments and 

townhomes on top of one 
another”

65% of survey respondents
 felt that the recent pace of growth in 

Bridgeport was 
Just Right

When asked what respondents valued most 
about Bridgeport

	»  31% of respondents ranked Sense 
of Community as their number one 
value (57% included it within their 
top 3)

When asked if the current housing options 
in Bridgeport meet their needs, 74.6% 

of residents said yes!

“The price of homes is out of 
control. Residents have little 

to no options for an affordable 
home” “No way to downsize 

for older people
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PHYSICAL CONDITIONS
Environmental factors

Flooding
Bridgeport’s flooding challenges stem from its proximity to Simpson Creek and its tributaries, as well as its 
position within a watershed prone to flash flooding. The following factors should be carefully addressed in 
planning efforts: 

Floodplain Areas:
FEMA flood maps identify significant portions of Bridgeport within 100- and 500-year flood zones, and over 
560 parcels are at least partially within a floodplain. These areas experience periodic flooding during heavy 
rainfall events, particularly along Simpson Creek, where backwater flooding and stream overflowing are 
common. Development in floodplains requires adherence to floodplain management strategies, such as 
raising structures above base flood elevations, incorporating flood-proofing measures, and maintaining 
undeveloped buffer zones.
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Historical Flood Events:
Historical data indicates several severe flood events, 
including those resulting from hurricanes or tropical 
storm remnants, which bring prolonged heavy 
rainfall. The most significant floods in Bridgeport 
were in 1913, 1985, 2016, 2018, and 2023. The flood 
of 1985 was one of the worst natural disasters in 
West Virginia’s history. It was caused by Tropical 
Storm Juan, which brought over 10 inches of rain, 
killing 47 people and damaging nearly 10,000 homes 
and 700 businesses; causing nearly $700 million in 
damages across the State. Localized flash floods 
caused by intense thunderstorms have also caused 
property damage and disrupted infrastructure in 
urbanized areas. The 2016 flood was brought on 
by several rounds of thunderstorms and intense 
rainfall. Flash flooding contributed to 23 fatalities 
in the state. Record breaking rainfall struck the area 
again in 2023 especially in the North Central Region. 
Bridgeport was especially struck hard with sections 
of US 50 closing down and over 40 emergency 
calls. As flood events continue, the City will need to 
improve storm water and regulatory measures to 
protect its residents. 
 
Stormwater Infrastructure Challenges:
Increased development has led to greater 
impervious surface coverage, which reduces natural 
infiltration and exacerbates runoff during storms. 
Existing storm water systems may not adequately 
handle peak flow during extreme weather events. 
Upgrades to storm water detention basins, culverts, 
and drainage networks are critical to reducing 
future flood risks. Additionally, incorporating green 
infrastructure such as bioswales, rain gardens, and 
permeable pavements can help alleviate runoff and 
support natural hydrology. 

Steep slopes accelerate water runoff during heavy 
rain events, leading to potential flash flooding and 

overloading of storm water systems. Incorporating 
terracing, contouring, and retention structures 
can help slow and capture runoff before it reaches 
downstream areas.

Riparian and Wetland Preservation:
Riparian zones along Simpson Creek and its 
tributaries play a critical role in flood mitigation by 
slowing water flow and providing natural storage 
during storm events. Wetlands also act as sponges, 
absorbing excess water and filtering pollutants. 
Unfortunately, much of the area along Simpson 
Creek has already been developed resulting in 
critical facilities such as Johnson Elementary School, 
Bridgeport High, Bridgeport Middle, Bridgeport Fire 
Department, Bridgeport Free Methodist Church, and 
the Wastewater treatment plant, being located in the 
100 year floodplain. Extra attention should be given 
to the reconstruction of structures in these spaces to 
meet new floodplain requirements or consideration 
to relocate these facilities outside of danger. Stouts 
Run travels through Charles Pointe, however, plans 
include preserving space around the creek from 
development.
Weather Projections:
With climate projections indicating an increase 

Flooding at Bridgeport High School, 2018
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in the frequency and intensity of heavy rainfall 
events, flood risks are likely to grow. Planners 
must incorporate adaptive strategies, including 
increased storm water retention capacity, resilient 
infrastructure designs, and updated floodplain maps 
that account for changing precipitation patterns.

Slopes and Terrain 

Bridgeport’s rolling hills and varied topography 
present unique opportunities and challenges for 
development. Key considerations related to slopes 
and terrain include:

Steep Slopes (>15%):
Areas with steep slopes are prevalent, particularly 
in the outlying portions of Bridgeport. These 
slopes present construction challenges such as soil 
instability, erosion risks, and higher grading costs. 
Development on slopes may require retaining walls, 
slope stabilization, and proper drainage to prevent 
landslides and runoff. Planners should encourage 
clustering development on flatter areas while leaving 
steeper areas undeveloped as open space.
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Erosion Concerns:
The combination of steep slopes and development 
activity can exacerbate soil erosion, especially in 
areas where vegetation is cleared. Erosion not only 
destabilizes construction sites but also contributes 
to sedimentation, impairing water quality and 
aquatic habitats. Erosion control measures are 
essential for mitigating these impacts.

Suitability for Development:
Flatter terrain is more conducive to cost-effective 
development, while steeper slopes are better 
suited for conservation or low-impact uses such as 
hiking trails or parks. Geotechnical studies should 
be conducted before development to assess soil 
stability and foundation design.

Environmental Preservation

The natural environment in and around Bridgeport 
provides essential ecosystem services, including 
flood control, water filtration, and habitat for 
wildlife. Sustainable development should prioritize 
the preservation and integration of these natural 
features.

Riparian Buffers:
Maintaining and restoring riparian buffers along 
Simpson Creek and other waterways helps reduce 
flooding impacts, improve water quality, and 
support biodiversity. These buffers can be integrated 
into development plans as green corridors or 
parkland.

Forested Areas:
The wooded hillsides around Bridgeport play a 
significant role in preventing soil erosion, regulating 
water runoff, and maintaining local air quality. 
Development that minimizes tree removal and 
incorporates tree preservation ordinances can 
mitigate negative environmental impacts.

Green Infrastructure:
Incorporating green roofs, rain gardens, and 
permeable pavements into urban areas can reduce 
the burden on traditional storm water systems and 
provide additional environmental benefits, such as 
improved aesthetics and urban cooling.

LAND USE
Land Cover

As the land cover map illustrates, the majority of 
development in Bridgeport is concentrated in the 
center of the City. Other hot spots for developed 
land include the airport, White Oaks, and the major 
highway and roadway networks. While most of 
Charles Pointe is currently forest and grassland, this 
area is slated for future development. After this, 
there will be a limited amount of undeveloped land 
within the City limits. However, there are still large 
undeveloped areas just outside the City limits that 
could support additional development in the future. 

Land Use and Zoning

The City of Bridgeport encompasses approximately 
10 square miles. Over 78% of the parcels within 
the City are residential uses, making up over 24% 
of the total land area. The largest portion of land 
area is vacant, undeveloped, or agricultural land 
currently but, as previously stated, the Charles 
Pointe development will convert most of this land to 
commercial and residential uses. 
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The North Central West Virginia Airport and 
compatible uses occupy 8.7% of the land area 
within only 0.7% of the parcels. The airport is also 
undergoing planned expansion and will likely 
expand its footprint in the City as it grows. While 
there are only a few parks within Bridgeport, some 
(such as the Bridge and Hinkle and Deegan Lakes 
park) are on large parcels and therefore occupy over 
3% of the total land area in the City. 

The existing zoning map for the City illustrates a 
more developed future for the City. There are 8 
zoning districts currently outlined for Bridgeport. 
The majority of parcels in the City are zoned 
R-1, which supports single family residential 
development. 16% of parcels are zoned for higher 
density residential uses (R-2 and R-3), mostly south 
of Downtown Bridgeport and land around the Bridge 
Sports Complex. 
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Land around Stouts Run Creek is zoned for 
Agriculture to help preserve the water quality. 
However, the remaining land in Charles Pointe, along 
with White Oaks, is zoned for large scale commercial 
businesses. Only the airport and properties along 
Meadowbrook Road are zoned for industrial uses. 
The Future Land Use Map, highlighted in the 
introduction, establishes a future land use pattern 
that builds upon the existing land use, zoning, and 
anticipated future conditions.  

The Future Land Use Map will guide rezoning and 
growth decisions over the next five to ten years.  
This will help align the current zoning with the goals 
and desired growth for the future of Bridgeport, 
promoting orderly growth, protecting natural 
resources, enhancing livability, and creating a 
predictable environment for both residents and 
developers.





Historic, Cultural, 
& Recreational 
Amenities  
Maintaining and improving the City’s many 
recreational and cultural amenities will be a 
primary focus on continuing to foster a high 
quality of life for residents. Expanding and 
marketing regional amenities will also assist 
the City in the growth of tourism, which 
provides a range of economic benefits. 

3
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Introduction
This section of the comprehensive plan highlights the historic, cultural, and 
recreational amenities that define the City’s identity and enhance its quality 
of life. It explores the preservation of historic landmarks, the celebration of 
cultural heritage, and the development of recreational facilities that serve 
residents and visitors alike. By emphasizing the importance of these assets, this 
section outlines strategies to protect and promote the City’s unique character, 
foster community pride, and support economic vitality through tourism and 
cultural engagement. Together, these amenities create a vibrant, connected 
community and contribute to the City’s long-term sustainability and growth.

Where are we now?
HISTORY OF BRIDGEPORT
Nestled in the heart of North Central West Virginia, Bridgeport has a rich history 
that blends early frontier settlement, industrial development, and a thriving 
cultural heritage. Bridgeport was originally home to Cherokee, Iroquois, Seneca, 
Delaware, and Shawnee tribes. The first European settlers established came 
to the area in the late 18th century, the area served as a vital crossroads for 
pioneers heading west. Its name reflects the presence of an early bridge over 
Simpson Creek, which became a key transportation and trade hub for the 
region. 
 
Bridgeport officially became a town in 1816 but did not incorporate until 1887. 
The town grew steadily through the 19th century, benefiting from its location 
along key transportation routes, including the Northwestern Turnpike. The 
arrival of the railroad in the mid-1800s further spurred economic growth, as 
industries such as coal mining and agriculture flourished. The first other major 
industries in the City were the West Virginia Pottery Company, Bridgeport Lamp 
Chimney Company, and the Master Glass Company.
 
In the 20th century, Bridgeport transformed into a vibrant suburban 
community, supported by advancements in aviation and energy production. 
The development of the North Central West Virginia Airport and the growth of 
nearby industries brought new residents and economic opportunities to the 
area. 

Amenities

Expanding on 
Community Assets

GOAL 3: 
Broaden 

Community 
Amenities 

GOAL 4: 
Attract and 

Connect Visitors 

GOAL 5: 
Continue to Grow 
Economic Base
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Bridgeport has also cultivated a rich cultural 
identity. The City is known for its strong sense of 
community. The City’s public parks, arts programs, 
and educational institutions contribute to a 
thriving cultural scene that highlights the region’s 
Appalachian roots while embracing modern 
innovation. Today, Bridgeport is a dynamic city 
that balances historical preservation with forward-
thinking development, offering a welcoming and 
enriching environment for residents and visitors 
alike.

Historic Sites in Bridgeport

Bridgeport is home to several properties listed on 
the National Register of Historic Places, which reflect 
the City’s rich cultural and historical heritage. These 
sites offer insight into the development of the area, 
its architecture, and the stories of the people who 
shaped the region. The National Register sites in 
Bridgeport reflect the City’s growth and architectural 
diversity, from civic buildings to transportation 
infrastructure. They offer a glimpse into the 
historical development of the town, providing 
valuable connections to the region’s past. 

Bowstring Concrete Arch Bridge- 1974 Oakdale - Today

Whether you are exploring the Victorian buildings in 
the historic district or visiting the iconic arch bridge, 
Bridgeport’s National Register sites provide a rich 
cultural heritage for residents and visitors alike. Here 
are the notable National Register sites in Bridgeport:

Bridgeport Lamp Chimney Company 
Bowstring Concrete Arch Bridge
The Bridgeport Lamp Chimney Company Bowstring 
Concrete Arch Bridge is a historic pedestrian bridge. 
Constructed in 1924, it was designed by Frank Duff 
McEnteer, a pioneer in the use of reinforced concrete 
for bridges and buildings.  
 
This elegant bowstring arch bridge was built to 
connect the Bridgeport Lamp Chimney Company’s 
glass plant to a warehouse across Simpson Creek, 
facilitating the transport of glass products via hand 
carts. The bridge measures 70 feet in length and 8 
feet in width, with a centerline transom height of 10 
feet above the deck.
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“I’m concerned with the increase 
of commercial property we will 
have less and less greenspace.”

“We need to create some hipper spaces to 
draw people in and create entertainment 
or gathering opportunities for teens or 

young adults”

“We need a park that is 
dedicated to nature”

“Downtown needs ordinances 
on signage and design”

“A lot of people don’t 
understand the culture”

Amenities: What we heard?

53% of survey respondents
 would like to have better access to Trails

When asked their perception of the 
City’s aesthetic appearance, 58% of 

respondents think it 
looks great! 

“Bridgeport has a downtown?”

“There is nothing going 
on in this town anymore. 
There used to be boats to 
rent in the summer at the 
lakes, movies in the park, 
more events downtown.”

Today, the bridge stands as the sole remnant of 
the original glassworks and its successor, the 
Master Glass Company, symbolizing the early 20th-
century glass industry that once thrived in the 
area. Recognizing its historical and architectural 
significance, the bridge was added to the National 
Register of Historic Places on January 27, 1997.

Governor Joseph Johnson House
The Governor Joseph Johnson House, also known 
as “Oakdale,” is a historic residence located at 
424 Oakdale Avenue in Bridgeport, West Virginia. 
Constructed in 1818 for then-state assemblyman 
Joseph Johnson, the house holds significant 
historical value as the home of the only governor of 
Virginia from the Trans-Allegheny region.

Originally built as a two story frame residence, 
Oakdale was remodeled around 1840 in the 
Italianate architectural style. The structure features 
clapboard siding and rests on a well-crafted cut 
stone foundation, indicative of the master stone 
masonry of the period. 

Joseph Johnson’s historic residence, Oakdale, 
stands as a testament to his influence and the 
region’s historical heritage.
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Benedum Civic Center
The Benedum Civic Center, located in Bridgeport, 
stands as a testament to the philanthropy of Michael 
Late Benedum, a prominent oilman and native of 
Bridgeport. In 1956, Benedum dedicated the center 
to his hometown, funding its construction as a gift 
to the community. The center is an enlarged replica 
of Benedum’s family home, symbolizing his deep 
connection to Bridgeport.  
 
Beyond its architectural significance, the Benedum 
Civic Center has long served as a hub for community 
events and gatherings. For instance, it has hosted 
Christmas parties since at least 1951, fostering 
community spirit and togetherness. Additionally, 
the center has been a venue for entertainment, as 
evidenced by events held there in the 1970s.  
 
The establishment of the Benedum Civic Center 
reflects Michael Benedum’s commitment to giving 
back to his hometown, enhancing the cultural and 
social fabric of Bridgeport.

Benedum Civic Center- Today

West Virginia Department of 
Arts, Culture, and History

Grants

The WVU department of Arts, Culture, and History 
offers several funding and grant opportunities 
to empower individuals, organizations, and 
communities to celebrate and preserve West Virginia’s 
vibrant history, culture, and arts. 

Arts Grants
Supporting visual arts, performances, 
and creative projects

Cultural Heritage Grants
Funding preservation efforts for historic 
sites, archives, and cultural resources

History Grants
Encouraging research and projects that 
explore and document West Virginia’s 
rich history

Museums
The WVU Department of Arts, Culture, and History 
oversees and operates four historic sites and 
museums to protect and promote the State’s rich 
culture and history.

West Virginia State Museum 

Camp Washington-Carver

Grave Creek Mound Archaeological Complex

West Virginia Independence Hall 
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Cultural Resources in Bridgeport

	» Bridgeport Public Library: A hub for 
learning, cultural programming, and 
community events. The library offers 
resources for all ages, including book 
clubs, story times, and workshops.

	» Benedum Civic Center: This historic 
venue serves as a gathering place for 
cultural and recreational activities, 
hosting everything from art classes to 
community meetings.

	» Local Arts and Crafts: Bridgeport 
celebrates its Appalachian heritage 
through locally crafted goods available at 
markets and specialty stores.

Annual Events in Bridgeport

	» Summer Kickoff: The Associated 
Businesses of Bridgeport host an annual 
summer kickoff and food truck festival 
downtown.

	» Light Up Night: Each holiday season, 
Bridgeport kicks off the festivities with a 
tree-lighting ceremony, caroling, and a 
warm sense of camaraderie.

	» Bridgeport Farmers Market: Held 
seasonally, this popular event showcases 
local produce, artisanal goods, and live 
entertainment, creating a vibrant space 
for cultural exchange.

	» Sports Tournaments and Youth Activities: 
The City hosts numerous sporting events 
and youth programs, emphasizing 
community wellness and engagement.

CULTURAL RESOURCES
Bridgeport has an emerging cultural scene enriched by local traditions, community engagement, and 
regional collaboration. The City takes pride in its cultural resources, which include public parks, community 
centers, historical landmarks, and a calendar full of annual events that bring residents and visitors together.

The Bridgeport Public Library serves as a vital 
resource for the community, offering a wide array of 
materials, programs, and services. 

Over 66,690 visitors in 2024

The library has a collection 
of over 58,000 books in a 
variety of genres

The children’s collection 
has over 26,000 books!

Users of the library have 
access to more than 15,000 
audio and visual materials 
including DVDs, Blu-rays, 
and CDs

Over1,760 new library cards 
from June 2024-January 2025

In 2024, 832 events were held for children, teens, 
families, and adults. 
 
The library offers a range of programs for adults, 
teens, and children; including discussion groups, 
educational lectures, book signings, writing 
workshops, and more. 

The Bridgeport Public Library 
BY THE NUMBERS
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Bridgeport Farmers Market Light Up Night Festival

	» West Virginia Italian Heritage Festival: Held 
annually, this nationally recognized event 
celebrates Italian-American culture with 
music, food, and cultural exhibits, attracting 
thousands of visitors. 

	» Clarksburg Amphitheater: Clarksburg’s 2,000 
seat outdoor performance venue hosts live 
concerts, movies, and events.

	» Robinson Grand Performing Arts Center: This 
historic theater, dating back to 1913 hosts a 
wide variety of productions and programs for 
all ages. 

	» West Virginia Black Heritage Festival 
(Clarksburg): This event honors the 
contributions of African Americans to 
the region’s history and culture through 
performances, food, and educational 
activities.

	» Fairmont’s Feast of the Seven Fishes 
Festival: This holiday tradition highlights 
Italian culinary heritage and brings a festive 
atmosphere to the region.

	» Buckhannon’s Strawberry Festival: A short 
drive from Bridgeport, this iconic event 
draws visitors with parades, pageants, and 
strawberry-themed festivities.

	» Cultural Institutions: Nearby universities, 
such as Fairmont State University, often host 
art exhibitions, theater productions, and 
lectures that enrich the cultural fabric of the 
area.

Regional Cultural Resources and Events

Neighboring communities near Bridgeport also contribute to the region’s cultural richness, offering 
opportunities for collaboration and tourism:
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Local Parks and Facilities 

	» City Park: A popular destination for families, 
City Park features playgrounds, picnic shelters, 
walking trails, and sports courts. Its central 
location makes it a hub for local events and 
outdoor gatherings.

	» Hinkle & Deegan Lakes Park: This scenic 
park includes two small lakes for fishing and 
kayaking, picnic areas, pickle ball courts, trails, 
and open spaces for recreation. 

	» The Bridge Sports Complex: A state-of-the-art 
facility with an indoor pool, indoor sports fields 
and courts, fitness classrooms, meeting spaces, 
baseball and softball fields, soccer pitches, and 
walking trails. The complex hosts local and 
regional tournaments, making it a cornerstone 
of youth and adult sports. It also includes a 
recently added accessible playground!

	» Benedum Civic Center: While primarily a 
community center, the civic center organizes 
recreational programming, including fitness 
classes, art workshops, and youth activities. 
In the heart of downtown, it also includes an 
outdoor pool, tennis courts, a playground, 
and accessory recreational amenities. This 
site is the subject of an upcoming plan for 
improvements.

	» Compton Park: Tucked in a residential 
neighborhood, Compton Park is a community 
gem. This park includes a fitness trail, 
basketball court, play structure, wall ball court, 
picnic shelter, and restrooms. 

	» Bridgeport Bark Park: A fenced in off leash dog 
park adjacent to Hinkle Lake.

PARKS AND RECREATION FACILITIES
Bridgeport offers a wealth of parks and recreational facilities that enhance the quality of life for residents 
and visitors. These spaces provide opportunities for outdoor activities, fitness, and community events, 
fostering a strong sense of connection and well-being.

Master Plan Option for Benedum Civic Center - 2022
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Recreational Events 

	» Seasonal Sports Leagues: Bridgeport 
organizes youth and adult leagues for 
sports such as baseball, softball, soccer, and 
basketball, fostering teamwork and healthy 
lifestyles.

	» Outdoor Movie Nights: Hosted in local 
parks, these family-friendly events bring the 
community together under the stars.

	» Fishing Derbies: Hinkle & Deegan Lakes Park 
hosts fishing competitions for residents of all 
ages, encouraging outdoor recreation and 
connection with nature.

	» Fitness Challenges and Walkathons: The City 
promotes wellness through community-wide 
fitness events held in its parks and trails.

Regional and State Parks Serving 
Bridgeport Residents

In addition to local amenities, Bridgeport residents 
enjoy access to nearby regional and State parks that 
offer extensive recreational opportunities:

	» Watters Smith Memorial State Park: Located 
just 20 minutes from Bridgeport, this park 
features hiking and biking trails, picnic 
shelters, and historical exhibits celebrating 
the region’s pioneer heritage.

	» Tygart Lake State Park: A 40-minute 
drive from Bridgeport, this park provides 
boating, fishing, swimming, and camping 
opportunities. Its marina and lodge make it a 
favored destination for outdoor enthusiasts.

	» Stonewall Resort State Park: About 40 
minutes away, this park boasts miles of 
trails, a championship golf course, and 
a picturesque lake for kayaking, paddle 
boarding, and fishing.

Compton Park- WV News
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This proposed trails map shows key connections that should be prioritized

	» North Bend Rail Trail: This 72-mile trail 
stretches through Harrison County, offering 
scenic opportunities for hiking, biking, and 
horseback riding. It’s part of the nationwide 
Rails-to-Trails network and is easily accessible 
to Bridgeport residents.

	» Monongahela National Forest: For those 
seeking more rugged outdoor adventures, 
this vast forest offers hiking, camping, and 
wildlife observation within a two-hour drive.

The map above illustrates proposed trail 
connections for the City to support in the coming 
years. Developing these will improve residents’ 
ability to walk or bike between key attractions across 

the City. The map also emphasis potential regional 
connections which could be made to the larger 
network. Going forward, the City should require 
that development occurring along these routes 
set aside an easement or land to help facilitate the 
development of these trails.

The paths shown are preliminary, and may 
need to be changed as implementation begins. 
Connecting into the regional network in particular 
may pose challenges related to topography and 
existing infrastructure (i.e. an active railroad). As 
implementation begins, alternative routes may need 
to be considered. 
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COMMUNITY DESIGN 
The City of Bridgeport, West Virginia, has established comprehensive building design and downtown 
regulations to ensure orderly development and maintain the City’s aesthetic appeal. The Community 
Development Department oversees these regulations, administering the state and city building codes, 
zoning laws, planning initiatives, and property maintenance standards. This department collaborates with 
the City Manager, Mayor, and City Council to support economic development while preserving the quality of 
life for residents. ​ 
 
For detailed guidelines on building design and construction standards, the city has published the “Design 
and Construction Standards Code,” which assists the public and development community in understanding 
the policies applicable to land development in Bridgeport. ​Additionally, the City’s Codified Ordinances 
provide legal frameworks for building standards and permits, outlining the requirements for construction, 
renovations, and other building-related activities.

In 2023, the City initiated a substantial reconstruction project along the Main Street corridor. This initiative 
included the renovation of longstanding businesses and the removal of on-street parking to expand 
the sidewalks. The project, valued at over $300,000, reflects Bridgeport’s commitment to revitalizing its 
downtown area and supporting local enterprises.

Downtown Bridgeport





Transportation & 
Economy 
The City’s economic standing and transportation 
system are both deeply connected and intrinsically 
important to Bridgeport’s future. Moving forward, 
the City aims to both improve and grow both of 
these factors; improving the residents’ quality of life 
while also attracting visitors to the community.

4
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Introduction 
This section of the comprehensive plan explores the critical relationship 
between transportation and the economy, highlighting how efficient and 
accessible transportation systems drive economic growth and community 
prosperity. It examines the ways in which transportation infrastructure connects 
people to jobs, businesses to markets, and goods to destinations, fostering 
economic activity and regional competitiveness. By examining challenges 
and opportunities, this section identifies ways to enhance mobility, improve 
connectivity, and support sustainable economic development.

Where are we now?
WORKFORCE ANALYSIS
Bridgeport, West Virginia, is a growing economic hub in North Central West 
Virginia, with a diverse economy supported by healthcare, energy, technology, 
education, and retail sectors. Its strategic location near Interstate 79 and North 
Central West Virginia Airport (CKB) makes it an attractive area for businesses and 
workers alike, contributing to a dynamic job market and high-quality workforce.

Job and Occupation Sectors

Bridgeport’s economy is driven by several key industries:
Energy and Aerospace: 
The energy sector, particularly natural gas, plays a significant role, complemented 
by a strong aerospace industry anchored by companies like Pratt & Whitney and 
Aurora Flight Sciences. In fact, Pratt & Whitney is the second largest employer in 
the City, providing 450 jobs in 2024. Engine & Airframe Solutions, as well as the 
North Central West Virginia Airport were amongst the three businesses tied for 
the tenth highest employment in the City in 2024.

Healthcare and Social Assistance: 
Major employers such as United Hospital Center and WVU Medicine provide a 
substantial number of jobs, offering opportunities in medical, administrative, 
and support roles. In Bridgeport, United Hospital Center is the largest employer, 
providing more than 2,500 associate  jobs in 2024. Other medical centers, 
Meadowview Manor and Stonerise Bridgeport are also a major medical employer in the City. 

Economy and 
Transportation

Contributing to a 
thriving economy 

and network

GOAL 6: 
Improve 

Transportation

GOAL 5: 
Continue to Grow 
Economic Base

GOAL 4: 
Attract and 

Connect Visitors
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Retail and Hospitality: 
The City’s retail corridor, including the bustling 
Charles Pointe development, offers numerous jobs 
in retail, dining, and hospitality. Connect Bridgeport 
lists 114 restaurants in the area and 47 retail 
establishments.

Professional and Technical Services: 
Many residents work in government contracting and 
technology-focused roles, supported by Bridgeport’s 
proximity to Clarksburg’s FBI Criminal Justice 
Information Services Division. In fact, according to 
ESRI, there were 50 businesses employing 1,500 
people in professional, scientific, and tech services 
in the City in 2024.

Education and Public Administration: 
Local schools, including the Harrison County 
School District, and nearby higher education 
institutions such as West Virginia University, 
contribute to employment in teaching, research, and 
administration. Additionally, degrees in education 
and teaching near Bridgeport have been growing 
over the past 5 years, with 206 students completing 
these degree programs in the region in 2023. 

County Economic Sectors
The primary economic sectors in Harrison County 
are  only fairly reflective of employment in 
Bridgeport. Location quotients (LQs) are used to 
compare the concentration of specific industries 
or occupations in a region to a national average, 
with a value greater than 1 indicating a higher local 
concentration. According to the U.S. Bureau of 
Labor Statistics, the county has notably high ELQs in 
several occupations:

	» Natural resources and mining (2.24)

	» Construction (1.48)

	» Trade, transportation, and utilities (1.09)

	» Education and health services (1.08)

While mining and construction are not as prevalent 
in Bridgeport, there are several areas just outside the 
City which employ this type of work. 

710 
Businesses

11,001
Employees

17,327 
Daytime Population

17.6 minutes
Average daily commute time for 
Bridgeport workers

82.3%
Percentage of workers who drive alone 
to work 

9.4% 
Percentage of workers who work from 
home
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Employment

While Aerospace, Healthcare, and Education are 
the leading employment industries in the City, over 
11,000 individuals commute into the City for work. 
The majority of Bridgeport residents (32%) work 
in educational services, health care, and social 
assistance fields but a number of residents also work 
in public administration (13%), management (13%) 
and retail trade (7%). 

Almost 63% of the population over 16 in Bridgeport 
is within the labor force, a measure of the 
population actively seeking work (either employed 
or unemployed). This is on par with the national 
average but above the average for the state (54%). 
However, only 1.8% of the population in the City 
is classified as unemployed  which is far below the 
state’s 4.5% and slightly below the county’s 2.8%. 

EDUCATION LEVELS AND JOB TRAINING 
Bridgeport’s workforce is well-educated, with 38.2% 
of residents holding a bachelor’s degree or higher, 
compared to the State average of just 24.2%. This 
higher education level is bolstered by proximity 
to universities and colleges that offer specialized 
training in healthcare, engineering, and technology. 

The labor force participation rate, or the portion 
of adults either employed or actively seeking 
employment, in the North Central West Virginia 
region is higher than the State average as well.
 
Job training and workforce development programs 
are available through regional partnerships and 
institutions:

Pierpont Community & Technical College: 
Offers programs in fields such as aviation, 
healthcare, and advanced manufacturing, 
addressing the region’s workforce needs.

West Virginia Governor’s Workforce Training 
Program: 
Provides resources for businesses and workers, 
including apprenticeships and skills training for in-
demand industries.

Workforce WV: 
A State-run initiative offering career counseling, 
training, and job placement services.
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Educational Attainment

Bridgeport boasts a highly educated populace, with 
over 49% of residents holding a bachelor’s degree or 
higher, surpassing both state and national averages.

Only 3.6% of City residents do not hold a High 
School Diploma which is far below the national 
average of 10.2%.

Commute Data

The average commute time for Bridgeport residents 
is approximately 17.6 minutes, shorter than the 
state average of 27.7 minutes. The City benefits from 
well-maintained transportation infrastructure, with 
Interstate 79 and US Route 50, ensuring smooth 
travel to employment hubs. 

Many residents commute to jobs in nearby 
Clarksburg, Morgantown, or Fairmont,with 60% of 
residents commuting 10 miles or less from the City. 
In terms of the City’s workforce, more than 11,700 
individuals who live outside the City commute 
into Bridgeport for work. Approximately 40% of 
workers in Bridgeport live within 10 miles of the City 
limits, but almost 18% live more than 50 miles from 
Bridgeport. 

It is important to note that because of the proximity 
of the FBI Center (in Clarksburg) to the Bridgeport 
City limits, the commute data might be slightly 
skewed to include FBI employees as workers or 
residents of Bridgeport. However, the FBI Center was 
not included in ESRI’s report of businesses in the 
City, so the skew is marginal.
 
Additionally, the North Central West Virginia Airport 
provides connectivity for business and leisure travel, 

supporting the broader economic ecosystem. Some 
employers even use the airport as a form of their 
weekly commute into Bridgeport or the region.

Income

Incomes in Bridgeport are some of the highest in 
region and fastest growing in the State. 

Major Economic Drivers and Tourism

The City of Bridgeport has several attractions that 
help bolster the economy by bringing in visitors 
and providing resources for residents. The Bridge 
Sports Complex alone attracted one million visitors 
last year. Many of these visitors who were attending 
a sporting tournament also contributed to the 
economy by eating in Bridgeport’s restaurants and 
staying in one of the City’s hotels. 

In fact, for a small city, Bridgeport is home to a 
number of hotels (10!). These are all clustered along 
the interstate, also benefiting from travelers cutting 
across the State.

Income Quick Facts
	» Median Household Income: As of the 2018-

2022 period, the median household income 
in Bridgeport was $96,063. That’s significantly 
higher than the State median of $52,574. 

	» Per Capita Income: During the same period, 
the per capita income in Bridgeport was 
$52,676. 

	» Poverty Rate: Bridgeport maintains a low 
poverty rate of 3.8%, compared to the State 
average of 16.0%, indicating a relatively 
affluent community.
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The North Central West Virginia Airport is also a 
major economic contributor. In addition to its 
existing economic impact, the area has 83 acres of 
flat, developable land to attract new businesses and 
workforce development training. Fairmont State 
currently operates a flight school on the property 
which helps to encourage growth and job training in 
this sector. 

Other major Aerospace industry drivers include:

	» Aurora Flight Sciences: advanced robotic 
manufacturing at airport

	» Pratt & Whitney: jet engine maintenance 
facility, employing hundreds at the airport

	» Mitsubishi Heavy Industries: aircraft 
maintenance, repair, and overhaul (MRO) at 
airport

	» Secondary jobs in logistics, supply chain, 
service sectors

In the healthcare space, the United Hospital Center 
continues to drive economic growth as one of 
the largest employers in the region and a central 
healthcare hub for the County and surrounding 
areas. Healthcare is one of the most stable and 
growing industries in Bridgeport and is expected to 
continue to grow in the coming years, especially as 
UHC expands its services and facilities. The City’s 
aging population, combined with regional health 
care demands suggests more health care facilities 
and practices could emerge to meet growing needs. 

White Oaks Development Plan 
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Other major economic drivers include the following 
developments that are underway in the City:

	» Charles Pointe: $1.5 billion mixed-use 
community spanning over 1,700 acres along 
the I-79 high tech corridor

	» White Oaks: The 470 acre mixed use business 
park on the north edge of the City has 
brought a number of hotels, restaurants, and 
office space. Phase I is mostly complete and 
Phase II was recently approved. 

Outside of Bridgeport, there are numerous nearby 
attractions that can bring visitors to stay and dine 
within the City. Some of these include: Lambert’s 
Vintage Wines, Audra State Park, Tygart Lake State 
Park, Valley Falls State Park, Watters Smith Memorial 
State Park, and Stonewall Jackson State Park.

Workforce Attraction

Bridgeport, West Virginia, faces challenges in 
attracting and retaining a younger population due to 
a mix of economic and geographic factors. The City’s 
job market is shaped by specialized industries, such 
as aerospace, healthcare, and energy, alongside 
a service sector that may not provide a wide 
range of opportunities for young professionals. 
This limited employment landscape can make 
it difficult for recent graduates and early-career 
workers to establish long-term roots in the area. 
 
Housing affordability is another concern, as 
average home values in Bridgeport may be 
out of reach for many young families looking 
to settle down. Without accessible housing 
options, younger residents may be drawn to 
more affordable areas. Additionally, Bridgeport’s 
location, while offering a strong local economy, 
is not proximate enough to major metropolitan 

areas to make commuting a viable option for 
college-aged individuals and young professionals 
seeking broader educational or career opportunities. 
These factors combined make it challenging 
for Bridgeport to attract and retain a younger 
demographic.

Regional Economic Base 

North Central West Virginia has been one of the few 
economic regions in the state to experience steady 
growth over the past decade. However, its post-
pandemic recovery has lagged slightly behind the 
statewide average. During the pandemic, Harrison 
County payrolls dropped by nearly 5,000 in the 
initial phases. Since then, it has rebounded by 
more than 4,000 as of the second quarter in 2022. 
According to the West Virginia Bureau of Business 
and Economic Research, the region is expected to 
continue growing, though with increasing economic 
uncertainty. 

Within the region, natural gas output has grown 
rapidly and regional coal production has trended 

Top 10 employers in Harrison County

U.S. Federal Bureau of Investigation

WVU Medicine

Harrison County Board of Education

U.S. Department of Veteran Affairs

Walmart

Penney Opco LLC

Pratt & Whitney Engine Services, Inc.

Monongalia Power Company

Eastern Gas Transmission and Storage

West Virginia Division of Highways

1
2
3
4
5
6
7
8
9

10
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lower.  
Harrison County stands out as having the highest per 
capita income in the region. However, in the coming 
years, its employment growth is not expected to 
keep pace with that of Monongalia and Preston 
Counties, which are projected to see stronger job 
expansion.

Economic Growth and Projections

Employment Growth: 
According to the WVU Economic Outlook Report 
for 2023-2027, the North Central region, including 
Bridgeport, is expected to experience employment 
growth at an annual rate of 0.6% through 2027, 
outpacing the State’s overall projected growth rate 
of 0.3%. 
As noted earlier, regional demographic trends have 
shown an increase of 25,000 people since 2000 with 
a younger and higher education population than 
the rest of the state, projecting a continued growing 
labor force. West Virginia University 

Sector-Specific Projections:
Manufacturing: Anticipated to grow at the fastest 
rate during the forecast period, with recent 
development announcements suggesting recovery 
of jobs lost in previous years.

Healthcare: 
Continued expansion is expected, led by institutions 
like WVU Medicine, reinforcing the sector’s role as a 
key driver of regional growth.

Unemployment Trends: 
The unemployment rate in the region is projected to 
remain low in the coming years, staying below the 
statewide average throughout the forecast period.

Income Growth: 
Real per capita personal income in North Central 
West Virginia is expected to increase at an annual 
average rate of more than 1.7% between 2022 and 
2027, aligning with State and national growth rates.

North Central West 
Virginia Economic 

Outlook
KEY TRENDS & PROJECTIONS FOR GROWTH

West Virginia’s Gross State Product 
is projected to reach $83.6 

billion in 2024, a decrease from 
$99.5 billion in 2023

West Virginia has become the 
nation’s fifth-leading producer of 
natural gas with significant output 

growth since 2016

The manufacturing sector is 
expected to add jobs at an above 

average pace over the next 5 
years with diversification into new 

industries such as clean-tech manufacturing

Economic performance is expected 
to remain variable across West 
Virginia’s counties. Nearly half 

of the state’s counties are projected to lose 
jobs or record minimal job growth over the 
next five years, with the highest rates of job 
growth anticipated in the northern counties.
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Philadelphia Ave
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TRANSPORTATION
Bridgeport has a well-connected road network that 
serves as a key transportation hub in the region. 
Located at the intersection of major highways and 
roadways, the City benefits from its accessibility to 
neighboring towns and cities, making it a central 
node in North Central West Virginia. 

Road Network

There are just under 120 miles of roadway in the 
City limits. The Federal Road Classification system 
is used to categorize roads based on their function 
and role within the overall transportation network. 
This system helps prioritize planning, funding, and 
expected traffic. 

Interstates are high capacity roadways designed 
for long distance travel and high speed traffic, 
connecting states and major cities. There is only one 
interstate in Bridgeport: 

Interstate 79:
This major north-south interstate runs directly 
through Bridgeport, providing quick connections to 
cities like Morgantown to the north and Charleston 
to the south. I-79 is a vital corridor for both regional 
travel and commercial transportation.

Principal arterials are major roadways that carry 
large volumes of traffic over long distances, often 
serving as urban thoroughfares. There are four 
principal arterials in Bridgeport: 
 
U.S. Route 50:
Also known as George Washington Highway in 
the region, U.S. Route 50 runs east-west through 
Bridgeport. It connects the City to Clarksburg to the 
west and Grafton to the east, serving as a significant 
thoroughfare for commuters and local traffic.

Transportation: What we heard?

“Better traffic flow during 
business hours. Maybe an 

additional lane or better timed 
lights during those hours”

“Big trucks on main street/50 
take away from small town 

charm”

“Not all children have 
transportation to the 

Bridge”

“Bus lines are not reaching 
areas they need to, people 
walk 6-10 blocks to catch 

the bus”

When asked what issues were of concern to you 
today:

	»  46% of respondents said traffic and road 
safety was their number 1 concern

When asked if they would like “better access to any 
of the following types of transportation”:

	» 53% want trails

	» 51% want sidewalks

	» 38% want bike lanes

	» 37% want better roads
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US Rt. 50- Main St US 279 by I-79
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U.S. Route 279: 
U.S. Route 279, also known as Corridor D, is a short 
but significant highway located in Bridgeport. It 
serves as a key connector between Interstate 79 
(I-79) and the North Central West Virginia Airport 
(CKB), as well as nearby commercial and industrial 
areas. The road facilitates access to critical hubs 
such as the Charles Pointe development and White 
Oaks, which includes residential, retail, and business 
spaces, and the United Hospital Center.

Virginia Avenue: 
Virginia Avenue runs through the heart of 
Bridgeport’s downtown area, serving as a central 
artery for local businesses, government offices, 
and residential neighborhoods. It is a prominent 
street that reflects the City’s historic charm while 
accommodating modern transportation needs.

Benedum Drive: 
Benedum Drive, also designated as WV-131, serves 
as a vital connector between Bridgeport and key 
regional destinations. It provides direct access to 
the North Central West Virginia Airport (CKB) and 
intersects with major highways such as Interstate 79 
(I-79).

Other key routes are designated as collectors and 
minor arterials, which provide vital connections to 
amenities and larger arterials. 

Traffic

As indicated in the community survey, traffic is a 
large issue for residents in Bridgeport. 

As expected, roadways with the heaviest traffic flow 
include Interstate 79 and US 50. Johnson Avenue, 
off of Interstate 79, also has heavy traffic, with 
over 14,000 average daily trips. This drops down 
to only 5,200 as Johnson Avenue turns onto W. 
Philadelphia Avenue into Downtown, as cars turn 
off into surrounding neighborhoods. Residents 
have expressed concerns over congestion on 
this segment, especially around school hours. 
Unfortunately, due to the nature of the road being 
only two to three lanes, the concentration of schools 
at the same location, and the inability to widen this 
road within the dense neighborhoods makes it a 
difficult challenge for the City to address.
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Airport Economic Impact

Jobs generated: 2,345

Payroll: $168,177,000

Value Added: $295,704,000

Business Revenue: $775,448,000

* West Virginia Aviation Economic Impact  Study 2020

Baltimore and Ohio Railroad Tracks in Bridgeport - 1912

Air Travel

The North Central West Virginia Airport (CBK) is 
located on the east side of Bridgeport. The airport 
is the fastest growing commercial service airport 
in the State, with daily service provided by United 
Airlines, Allegiant Airlines, and Contour Airlines. 
The Mid-Atlantic Aerospace Complex (MAAC) is 
located at the airport and is comprised of aviation 
and aerospace industry leaders, including Fortune 
500 companies that provide first-class innovation, 
development, maintenance, and other services for 
the aerospace industry. Additionally, aerospace 
industry training is provided on site, including 
an FAA-certified Part 147 Aviation Maintenance 
Technician School through Pierpont Community 
& Technical College and an FAA-certified Part 141 
Professional Flight programs through Fairmont State 
University.

The airport is classified as a commercial service 
airport in West Virginia; one of seven in the State. 
Commercial service airports offer scheduled air 
carrier services and are critical access points to 
larger metropolitan areas in the State. These 
airports often facilitate travel between domestic 
and international destinations and accommodate a 
larger variety of users and services, including general 
aviation (GA).

The North Central West Virginia Airport is currently 
undergoing an expansion via a new terminal 
building. The 50,000 square foot facility is expected 
to open in October 2025. A combination of the 
airport’s new terminal building and the associated 
growth in the local aerospace industry are expected 
to add nearly $428 million in annual economic 
activity to the State’s economy, which is expected 
to generate $587 million in total annual economic 
impact once secondary suppliers are factored in 
(WVNews). 

Freight

In 1857, the Bridgeport Subdivision opened as a 
segment of the Northwestern Virginia Railroad. The 
line crosses through the City on its way west from 
Grafton to Clarksburg. The Bridgeport Subdivision is 
still in operation today under CSX. Additionally, the 
Twin Eagle Sand Logistics in Bridgeport is served by 
this rail line. 
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PEDESTRIAN ENVIRONMENT
The pedestrian network in Bridgeport reflects the 
City’s ongoing commitment to creating a walkable 
and connected community; though there are 
areas for growth to meet the needs of its residents 
fully. The network is characterized by sidewalks, 
trails, and pedestrian-friendly spaces that link 
neighborhoods, schools, parks, and commercial 
areas.

Sidewalks:

Bridgeport has a growing network of sidewalks, 
particularly in residential neighborhoods and 
along major roads. Many newer developments, 
such as those in the Charles 
Pointe and White Oaks areas, 
include sidewalks to promote 
walkability. However, older 
neighborhoods and roadways 
may lack continuous sidewalk 
coverage, creating challenges 
for pedestrians.

The sidewalk map on the 
following page highlights the 
location of existing sidewalks 
in Bridgeport. The majority 
of the sidewalks are located 
in and around Downtown, as 
well as in the Charles 
Pointe and White 
Oaks Developments. 
The City’s Design and 
Construction Standards 
Code generally requires 
sidewalks for all 
new developments, 
with specific 

recommendations based on proximity to schools, 
parks, and commercial areas. However, the City 
is working to also expand sidewalks in older and 
existing developments. Priorities for the City should 
include connecting existing gaps in the sidewalk 
network and creating connections between 
neighborhoods, schools, and the Bridge, to ensure 
safety for children in the City.  
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Trails and Greenways:

As mentioned in the previous chapter, the City of 
Bridgeport has several trails and greenways that 
provide both recreation and connectivity for its 
residents. These include:  

	» City Park Trail

	» City Park to Railroad Street Trail: a paved 
pedestrian path connecting City Park to 
the historic Railroad Street near Downtown 
Bridgeport

	» Hinkle and Deegan Lakes Trails: paved trails 
along the east side of the two lakes 

	» Charles Pointe Trail

	» Compton Park Trail

	» James Street to Compton Park 

	» The Bridge Sports Center Trail 

	» City Walk Trail: connects downtown 
Bridgeport to Hinkle and Deegan Lakes 

Walking Paths
The City has a program called Bridgeport Walks, 
which encourage residents to exercise and explore 
the City. The program highlights four trails of varying 
lengths around City Park, Compton Park, and 
Downtown. The total length of these walking trails is 
5.7 miles
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Proposed pedestrian improvements: 

American Discovery Trail
The American Discovery Trail is a coast-to-coast trail 
system spanning over 6,800 miles from Delaware to 
California. The trail currently crosses through West 
Virginia near Bridgeport; from Spelter to Clarksburg 
on the Harrison County Rail Trail. Through a 
combination of sidewalks and trails, the American 
Discovery Trail could be connected to Bridgeport, 
improving the City’s connection to the surrounding 
region. Formerly, there were plans to expand the trail 
as shown in the trails map. However, the segment 
has not yet come to fruition. 

Hinkle and Deegan Lakes Loops
While there is currently a trail that goes along 
the two lakes, they do not form a complete loop. 
Many residents have expressed interest in the City 
completing the loop around the lakes, and the 
City has prioritized this. The City is also interested 
in connecting the lake trails to other trails within 
its municipal limits. There is particular interest 
in improving connections between the lakes and 
surrounding neighborhoods.  

Charles Pointe and The Bridge Sports Complex 
Connections
The City has been working on receiving grant 
funding to connect its existing trail system all 
the way up to Charles Pointe. This would benefit 
existing and new residents alike, as it would 
facilitate pedestrian access between residential and 
commercial uses.

City Park Trail Storywalk 

Hinkle and Deegan Trail





City Services 
& Regional 
Partnerships 
Bridgeport is committed to providing excellent public 
services. Moving forward, continuing to assess its services 
and infrastructure will be an important aspect of the 
City’s mission. Bridgeport will work with its regional 
service providers to ensure that its offerings continue 
to meet the needs of its residents and businesses.

5
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Introduction 
This section of the comprehensive plan focuses on city services and regional 
partnerships, emphasizing their role in delivering efficient, high-quality support to 
residents and businesses. It examines the City’s essential services - such as public 
safety, utilities, and administration - and their capacity to meet both current and 
future demands. Additionally, it highlights the importance of regional collaboration 
to address shared challenges, leverage resources, and enhance service delivery 
across jurisdictions. By fostering strong partnerships and prioritizing innovation 
and efficiency, this section outlines strategies to ensure that City services remain 
responsive, equitable, and aligned with the community’s long-term goals.

Where are we now?
CITY SERVICES
Bridgeport offers a comprehensive range of City services to ensure the well-being 
and quality of life for its residents. The following pages provide a highlight of the 
main City departments and services rendered.

Public Works

The Public Works Department is responsible for maintaining the City’s 
infrastructure, including streets, sidewalks, and storm water systems. They 
address issues such as water leaks, sewage concerns, road repair, and storm water 
management.

Water and Sewer

The City provides water and sewer services to its residents, ensuring access to 
clean water and effective wastewater management. Water is supplied by the 
Clarksburg Water Board through a mutual agreement but dispersed via the City’s 
utility infrastructure. 

Stormwater

The City of Bridgeport does not currently have a Stormwater Management Plan 
in place. However, as the City continues to grow it may become classified as an 
urban area. Urban Areas are required by the EPA to have a small MS4 (Municipal Separate Storm Sewer 
System). An MS4 is a conveyance or system of conveyances that are owned by a public entity (county, city, or 
state), designated or used to collect or convey stromwater, not a combined sewer, and not part of a sewage 

Services

Providing for 
local and regional 

residents

GOAL 7: 
Strengthen 

Partnerships

GOAL 8: 
Services and 
Infrastructure

GOAL 4: 
Attract and 

Connect Visitors
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treatment plant. Therefore, this designation would 
require the City to have a stormwater management 
plan in place to guide the creation and operation of a 
MS4. 

To aid in this process, the State of West Virginia has 
a Stormwater Management and Design Guidance 
Manual. 

Fire and Public Safety

Fire
The Bridgeport Fire Department provides fire 
protection and emergency response services. 
Equipped with trained professionals and modern 
equipment, they are prepared to handle various 
emergencies to safeguard the community. The 
Bridgeport Fire Department covers over 34 square 
miles, stretching north to the border of Marion 
County along I-79, east to the Taylor County border, 
and south to the corner of Barbour and Taylor 
Counties.   

The Bridgeport Fire Department responds to 
3,300 - 3,800 calls per year and is one of just four 
departments in the State that provide ambulance 
service. The department runs out of two stations, 
with a sub-station near the hospital.

Police Protection
The Bridgeport Police Department is committed to 
maintaining public safety through law enforcement, 
crime prevention, and community engagement. They 
work closely with the Fire Department and other City 
Departments to assist with crime prevention  and 
safety during major events. The Police Department 
is currently located at the Bridgeport Municipal 
Complex. 

“Drainage issues in the 
neighborhoods”

“More options for recycling”

“Our schools are bursting 
at the seams and BHS is 

crumbling”

“ Increase tourism promotion 
efforts, strengthen 

partnerships with state and 
regional tourism professionals. 

With all we have to offer”

Growth is outpacing 
infrastructure, power/cable 
lines too massive bending 

around corners huge eyesore, 
water system and drainage 

plan is beyond sub par

Services: What we heard?

 Over 50% of respondents were very satisfied 
with the fire protection, public library, police 

protection, and parks and recreation. 

When asked about priorities for future City 
investment, Police, Downtown, and Stormwater 

were most respondent’s #1 priority

Code Enforcement and Cultural Amenities ranked 
as the lowest priorities but still were on some 

respondent’s lists. 
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Schools

Public schools in Bridgeport are operated by the 
Harrison County Board of Education. Within its 
municipal limits are two public elementary schools, 
as well as one public middle school, and one public 
high school. 

As noted in the graphic on the previous page, the 
City’s public schools score really well in comparison 
to their State peers. In fact, public input received 
throughout the process reflected a high esteem 
associated with the City’s schools, and this was often 
a point of intrigue attracting new residents.
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In addition to the public schools in Bridgeport, there 
is one private school: a Pre-K through 12th grade 

school. This is a Christian-affiliated institution. 
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Public School Overview 
Johnson Elementary School

	» Pre-K - 5th

	» Ranked 9th / 380 Elementary Schools 
Simpson Elementary School

	» Pre-K - 5th

	» Ranked 14th / 380 Elementary Schools 
Bridgeport Middle School

	» Grades 6 - 8

	» Ranked 3rd / 169 Middle Schools 

Bridgeport High School

	» Grades 9 - 12

	» Recognized as a Blue Ribbon School, 
indicating excellence in academic 
performance

Private School Overview 
Heritage Christian Academy

	» Pre k - 8th grade

	» Christian School
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REGIONAL SERVICE PROVIDERS
Bridgeport benefits from a variety of regional 
services and resources that enhance the quality 
of life for residents and support the City’s growth 
and development. These services span utilities, 
transportation, public safety, and tourism. A few 
major regional service providers are highlighted 
here, with details about the resources they provide 
to Bridgeport.

Clarksburg Water Board

The Clarksburg Water Board (CWB) provides water 
services to Bridgeport and the surrounding areas. 
The system delivers treated water sourced from the 
West Fork River, ensuring residents have access to 
clean and safe drinking water. Key services include:

	» Maintenance and distribution of water supply 
infrastructure.

	» Water quality monitoring and compliance 
with state and federal standards.

	» Customer support for billing, leaks, and 
service issues.

Residents of Bridgeport receive water via the CWB’s 
expansive network, which is integral to regional 
development and public health.

Benedum Airport Authority

The Benedum Airport Authority manages the 
North Central West Virginia Airport (CKB), located 
in Bridgeport. This regional airport is a significant 
asset, providing:

	» Passenger flights to major hubs such as 
Charlotte, Orlando, and Myrtle Beach through 
commercial carriers like Contour Airlines.

	» Support for general aviation, including 
corporate and private flights.

	» Economic contributions through jobs and 
attracting businesses reliant on air transport. 
The airport’s growth has made it a vital 
component of regional connectivity and 
economic development.

Multi- County Law Enforcement 
Coordination

Law enforcement agencies in Harrison County, 
including those in Bridgeport, participate in multi-
county initiatives to enhance public safety. This 
coordination involves:

	» Collaboration among police departments in 
Harrison and neighboring counties.

	» Sharing resources and intelligence to address 
regional crime trends, including drug 
enforcement and major investigations.

	» Joint training programs and emergency 
response planning for large-scale incidents.

These cooperative efforts bolster safety and ensure 
efficient law enforcement across jurisdictional 
boundaries.

WVDOT

The West Virginia Division of Highways (part of 
the WV Department of Transportation) plays a 
critical role in maintaining and enhancing regional 
transportation infrastructure, including:

	» Maintenance of Interstate 79, a major corridor 
connecting Bridgeport to Clarksburg and 
other regional hub as well as US 50 and 279.

	» Oversight of state roadways critical for 
commerce and daily commutes.

	» Support for transportation planning and 
improvements that facilitate growth and 
accessibility in Bridgeport.

TOURISM AND VISITOR BUREAUS
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Bridgeport and the surrounding region are 
supported by tourism and visitor bureaus that 
promote local attractions and events. Together, 
these regional services ensure Bridgeport residents 
benefit from high-quality utilities, robust public 
safety networks, accessible transportation, and a 
thriving tourism sector that supports economic and 
cultural vitality.

Greater Bridgeport Convention 
and Visitor’s Bureau (CVB)

The Greater Bridgeport Convention and Visitors 
Bureau provides tourism information related to 
the City. Their website focuses on meetings, travel, 
sports, dining, and entertainment. The Bridgeport 
and Clarksburg Visitors Bureau were previously 
one entity. However, today they are separate, each 
focusing on their respective municipalities.

Clarksburg Visitors Bureau (CVB)

The Clarksburg Visitors Bureau works to develop, 
strengthen, and promote Clarksburg through digital 
marketing, advertising, media relations, and Visitor 
Center services.

Hotels

The City of Bridgeport has a variety of hotels and 
lodging options to support tourism and business 
travelers. The City and State have implemented 
several taxes and fees connected to hotels to support 
local services and tourism. 

Hotel Occupancy Tax: 
In Bridgeport a Hotel Occupancy Tax is imposed 
on all guests staying in hotels, motels, and similar 
establishments. This 6% tax contributes to the 
City’s general fund and supports various municipal 
services. 

Transient Occupancy Fee:
 In January 2025, the City of Bridgeport introduced 
a “Transient Occupancy Fee” which is a $6 charge 
added to hotel rooms that is allocated to help 
fund the City’s emergency services, specifically the 
increased demand that comes from the transient 
population. The City estimated that the transient 
population contributed to a nearly 14% increase in 
the City’s population that the emergency services 
needed to provide for. 

There are 11 hotels in the Bridgeport City limits. 6 of 
them are located within 2 miles of the Conference 
Center and they are all within 3 miles of the Airport. 
Daily rates for the hotels range from $70-$180 a night 
per room providing a variety of options for visitors.  
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Sports Destination Tourism 

Sports tourism is a rapidly growing sector within 
the travel industry, encompassing travel for both 
participation and spectating at sporting events. 
Cities with well-equipped sports complexes attract 
tournaments, training camps, and recreational 
athletes, generating economic benefits through 
hotel stays, dining, and retail spending. 
 
The Bridge Sports Complex is a premier destination 
for sports tourism in the region. This state-of-the-
art facility offers indoor and outdoor amenities, 
including basketball and volleyball courts, turf fields, 
a fitness center, and an aquatic center. Hosting local, 
regional, and national events, The Bridge draws 
athletes and their families from outside the area, 
boosting Bridgeport’s tourism economy. Its modern 
infrastructure and year-round programming make 
it a key player in positioning Bridgeport as a hub for 
sports tourism in West Virginia.

Medical Tourism 

Bridgeport serves as a regional healthcare hub, 
attracting patients from across North Central West 
Virginia and beyond. The United Hospital Center 
(UHC), part of the WVU Medicine system, is a state-of-
the-art facility offering specialized care in cardiology, 
orthopedics, cancer treatment, and advanced 
surgical procedures. Many patients travel significant 
distances to access UHC’s high-quality healthcare 
services, contributing to medical tourism in the area. 
 
As one of the largest medical facilities in the region, 
UHC plays a critical role in supporting the health and 
well-being of residents while also driving economic 
growth. The hospital generates employment, 
attracts medical professionals, and brings in visitors 
who support local businesses, such as hotels and 

restaurants. Its presence solidifies Bridgeport’s 
importance as a healthcare destination, ensuring 
access to advanced medical care for surrounding 
rural communities.

Bridgeport Conference Center

The Bridgeport Conference Center, located in the 
Charles Pointe Development, offers over 16,000 
square feet of flexible, upscale space for meetings, 
confere3nces, weddings, and other special 
events. Located off of exit 124 on Interstate 79, the 
Conference Center is easily accessible. Within a 1 
mile radius there are over 600 hotel rooms, 200 of 
which are within walking distance. 

The facility includes a large ballroom that can host 
up to 325 attendees along with several meeting 
spaces and outdoor venues to meet the needs of 
different events. The center also has an on-site 
kitchen to support events, audio visual capabilities, 
a business center, video conferencing, and an indoor 
pool. As one of the new facilities, the center attracts 
events from across the North Central West Virginia 
Region. 

COMMUNICATIONS
City of Bridgeport Communications

The City of Bridgeport, West Virginia, prioritizes clear 
and accessible communication with its residents and 
the broader community. The City’s communications 
are designed to keep people informed about local 
events, services, and initiatives. This includes regular 
updates on public safety, community events, and 
the activities of the Bridgeport City Council. In order 
to improve communication, the City has created an 
Office of Public Information.  
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The City uses various platforms for its 
communication, including: 

	» Official Website: The City’s website provides 
essential information about City services, local 
government, and news updates.

	» Social Media: The City has active social media 
accounts on Facebook, Twitter, and Instagram 
to reach a wider audience with real-time 
updates and event promotions.

	» Press Releases: Press releases are 
regularly issued to share important news or 
announcements about public projects or City 
developments.

Connect Bridgeport

Connect Bridgeport is an online news and media 
platform that serves the Bridgeport community 
by providing up-to-date news, local events, sports 
coverage, and more. It is an independent site, 
heavily focused on promoting the local community 
and its businesses. 
 
By fostering communication both through the 
City’s official channels and platforms like Connect 
Bridgeport, the City aims to maintain an informed 
and connected community.

City of Bridgeport Official Facebook Homepage





Implementation6
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What is an 
Implementation Plan?
An Implementation Plan serves as a road map for 
translating the plan’s goals and objectives into 
tangible actions. It provides a structured framework 
that helps guide decision-makers, stakeholders, and 
the community in executing key strategies over time. 
Typically, the implementation plan is organized as 
a matrix which lists specific initiatives, identifies 
responsible entities, establishes timelines, estimates 
costs, and outlines potential funding sources. It may 
also include performance indicators to measure 
progress and ensure accountability. 
 
The purpose of an Implementation Plan is to 
bridge the gap between planning and execution. 
Comprehensive Plans often outline ambitious, 
long-term goals, but without a clear implementation 
strategy, these goals risk remaining aspirational 
rather than actionable. By breaking down objectives 
into discrete tasks, the matrix ensures that the 
plan remains a living document that informs 
policy decisions, capital investments, and program 
development.

CITY BUDGET AND STRATEGIC GOALS
The City of Bridgeport utilizes a strategic goal-
setting process to guide the development of 
its annual budget. These goals are informed by 
community input and direct meetings with each City 
department to assess and prioritize needs. While 
the overarching goals in the comprehensive plan 
are broad, they serve as a flexible framework that 
allows for the creation of more specific, actionable 
strategic goals each year. This adaptability ensures 
that new priorities can be addressed while staying 

aligned with the broader vision of the City. By 
continuously incorporating community feedback 
and departmental insights, Bridgeport’s budgeting 
process remains dynamic and responsive to the 
evolving needs of the City. 

HOW TO USE THIS MATRIX
To effectively use this Implementation Plan, it 
must be seamlessly integrated into local decision-
making processes. Municipal leaders, planners, and 
stakeholders should reference the matrix regularly 
to guide annual budgeting, capital improvement 
planning, and policy development, ensuring that 
each decision aligns with the comprehensive plan’s 
long-term vision. By embedding implementation 
strategies into routine governance, the matrix 
becomes a practical tool rather than just a static 
document. 
 
Collaboration is also key to successful 
implementation. Government agencies, private 
sector partners, and community organizations must 
work together to fulfill their assigned roles.  

This matrix is organized by the Comprehensive Plan 
goals at the beginning of this document. Specific 
action items under each objective are assigned a 
general timeline and lists an agency or role that 
should lead the effort to ensure the action is carried 
out. 



Implementation Plan

# Implementation Project Timeline
Funding 

Mechanism
Responsible Entities

Goal 1: Facilitate Growth

Action: Utilize the Future Land Use Map to Ensure Housing and Commercial Growth is well balanced.

1.1
Promote the use of the future land use 
map to guide and direct development. 

Ongoing None
Planning Commission, City 

Council

Action: Identify opportunities to promote infill development.

1.2
Conduct an inventory of vacant 
properties that can support infill 
development.

< 3 years CDBG
Community and Economic 
Development Department, 
City Council, City Manager

1.3
Establish standards that ensure quality 
infill developments that are consistent 
with the surrounding neighborhoods.

< 6 years City Budget
Community and Economic 
Development Department

1.4

Support infill development by reducing 
barriers on properties and incentives to 
development, especially on properties 
adjacent to amenities or downtown.

< 6 years

City Budget, 
Community 

Development 
Block Grants 

(CDBG)

Community and Economic 
Development Department, 

City Council

1.5
Provide pre-approved design templates 
for small scale infill housing to streamline 
approvals.

< 6 years

City Budget, 
Design 

Assistance 
Grants

Community and Economic 
Development Department, 
Planning Commission, City 

Council

1.6
Ensure that zoning regulations support 
infill development.

Ongoing City Budget
Community and Economic 
Development Department

Action: Work with developers of White Oaks and Charles Pointe as well as other planned developments to 
encourage their buildout.

1.7

Facilitate recurring meetings with 
developers and large property owners to 
ensure that the City is aware of timelines, 
updates, and challenges as they arise. 

Ongoing City Budget
Community and Economic 
Development Department, 
City Council, City Manager



Comprehensive Plan | City of Bridgeport101

Implementation Plan

# Implementation Project Timeline
Funding 

Mechanism
Responsible Entities

1.8

Review the City’s development 
regulations and review procedures and 
modify if necessary to align with the 
City’s updated vision.

< 3 years City Budget
Community and Economic 
Development Department, 
City Manager, City Council

1.9

Regularly assess the City’s utility 
infrastructure capacity and proactively 
implement improvements to ensure new 
developments can be serviced. 

Ongoing City Budget
City Manager, City Council, 

Engineering Department

Action: Establish policy guidance for considering annexations.

1.10

Prepare minimum standards that 
address fiscal impacts, service delivery, 
emergency response times, infrastructure 
costs, and related elements to guide the 
evaluation of potential annexation areas.

< 6 years City Budget

City Manager, City Council, 
Engineering Department, 
Police Department, Fire 

Department

1.11
Coordinate with Harrison County and 
the City of Clarksburg on annexation 
priorities.

Ongoing None

Community and Economic 
Development Department, 
City Manager, City Council, 

City of Clarksburg, 
Harrison County

Action: Coordinate with Harrison County, the City of Clarksburg, and other neighbors to ensure compatible 
growth occurs outside Bridgeport’s boundaries.

1.12

Establish regular meetings with the City 
of Clarksburg, Harrison County, Anmoore, 
and Taylor County to review potential 
development on the edges of Bridgeport. 
Utilize the Future Land Use Map.

< 3 years None

Community and Economic 
Development Department, 

City of Clarksburg, 
Harrison County, Anmoore, 

Taylor County 
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Goal 2: Promote Quality Housing

Action: Maintain the quality of homes through continued nuisance and building code enforcement.

2.1

Continue strong code enforcement efforts 
to improve compliance with building, 
safety, and property maintenance codes 
across the City.

Ongoing City Budget

Community and Economic 
Development Department, 

Planning Commission, 
Zoning Appeals Board, City 

Council

Action: Utilize grant funding from outside sources to assist homeowners with repairs and maintenance, 
when necessary.

2.2
Identify and maintain a City database 
of available grant programs and make 
available to residents.

< 3 years City Budget
Finance Department, City 

Manager, City Council

2.3

Investigate developing a City technical 
assistance/ grant writing team to assist 
homeowners in applying for grants when 
eligible. 

< 6 years CDBG City Manager, City Council

Action: Continue to encourage a diversity of housing types.

2.4
Conduct a housing needs assessment to 
identify gaps in housing types.

< 6 years CDBG, WVHDF

City Council, Planning 
Commission, Community 

and Economic 
Development Department

2.5

Encourage higher density home types 
(condos, townhomes, quadplexes, etc.) 
adjacent to commercial areas and within 
the mixed use Future Land Use areas. 

Ongoing None
Community and Economic 
Development Department, 

City Council

2.6

Review the City's zoning ordinance and 
identify barriers to diverse housing 
types. Consider adjusting categories to 
encourage increased density.

< 6 years City Budget
City Council, City Manager, 
Community and Economic 
Development Department

Action: Support the build-out of planned developments in White Oaks and Charles Pointe.

See Projects 1.7 - 1.9
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Action: Identify opportunities for infill housing construction and ensure zoning regulations support such 
development.

See Projects 1.2 - 1.6

Action: Identify areas outside of the existing City limits which can readily support new housing 
development.

2.7
Utilize annexation policy guidelines to 
identify areas that are most suitable for 
residential development.

< 6 years None

City Manager, City Council, 
Community and Economic 
Development Department, 

City of Clarksburg, 
Harrison County

2.8
Work with the City of Clarksburg and 
Harrison County to coordinate on guiding 
development to desired areas.

< 6 years None

City Manager, City Council, 
Community and Economic 
Development Department, 

City of Clarksburg, 
Harrison County

2.9

Encourage the development of a regional 
housing needs assessment to ensure that 
housing needs are being met within and 
outside of the City limits.

< 3 years
CDBG, WVHDF, 

ARC

City Manager, City Council, 
Community and Economic 
Development Department, 

City of Clarksburg, 
Harrison County
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Goal 3: Broaden Community Amenities

Action: Develop trail connections between primary destinations in the City.

3.1
Prioritize connecting downtown to the 
Bridge Sports Complex. 

< 3 years

CDBG, 
Recreational 

Trails Program, 
Transportation 

Alternatives 
Program, People 
for Bikes, Trails 

Capacity Program, 
The Trail Fund, Be 
Active WV, WVDNR- 

LWCF

City Manager, City 
Council, Public Works 

Department

3.2
Prioritize completing the trails around 
the lakes and connecting the lakes to 
downtown.

< 3 years
City Manager, City 

Council, Public Works 
Department

3.3
Connect Compton Park to the Bridge 
Sports Complex.

< 3 years
City Manager, City 

Council, Public Works 
Department

3.4 Connect the lakes to Briarwood. < 6 years
City Manager, City 

Council, Public Works 
Department

3.5 Connect City Park to Lodgeville Road. < 6 years
City Manager, City 

Council, Public Works 
Department

3.6 Develop a trail along Simpson Creek. < 6 years
City Manager, City 

Council, Public Works 
Department

3.7
Consider opportunities to identify and 
connect existing trails and networks 
through unified signage and maps.

< 6 years
City Manager, City 
Council, Parks and 

Recreation Department

Action: Develop a community wide recreational and cultural facilities plan.

3.8

Consolidate existing recreational and 
cultural facility plans into one shared 
document; identifying and prioritizing 
action items across the City.

< 3 years

City Budget, WV 
Cultural Facilities 

and Capital 
Resources Grant

City Manager, City 
Council, Parks and 

Recreation Department, 
Library

Action: Continue to support the build-out of the Bridge Sports Complex.

3.9
Integrate plans for the Bridge with 
the community wide recreational and 
cultural facilities plan.

< 3 years City Budget
The Bridge Staff, 

Parks and Recreation 
Department
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3.10

Work closely with the Bridge to ensure 
that plans for future growth of the 
complex are meeting the needs of 
residents and visitors alike.

ongoing
City Budget Bridge 

Funding
City Council, The Bridge 

Staff

Action: Work closely with civic organizations to expand community events and offerings.

3.11
Identify or establish a City staff 
member in charge of coordinating and 
promoting events in the City. 

ongoing City Budget
City Manager, City 

Council

Action: Highlight recreational and cultural amenities that can attract visitors.

3.12

Create and regularly update a 
community amenity map and visitor 
guide for distribution through local 
hotels, the CVB, and other destinations 
to inform residents and visitors about 
local attractions.

ongoing
City Budget, CVB 

Funds
City Council, CVB

3.13

Develop a unified City brand identity 
for events and tourism that can be 
consistently used across promotional 
materials, websites, and social media.

< 6 years
City Budget, CVB 

Funds
City Council, CVB

3.14

Install directional signage to City parks, 
trails, and community amenities, 
helping visitors and residents easily 
navigate the City.

< 6 years
City Budget, CVB 

Funds

City Council, CVB, 
Parks and Recreation 

Department

Action: Develop a downtown master plan and invest in improvements identified in the plan.

3.15

Establish a Downtown Steering 
Committee with includes business 
owners, property owners, residents, 
City Staff, and elected officials.

< 3 years None
City Manager, City 

Council

3.16
Secure funding and hire a consultant to 
develop a Downtown Master Plan. 

< 3 years City Budget
City Manager, City 

Council
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3.17

Align the Zoning Ordinance, 
Development Ordinance, and Capital 
Improvements Plan with the goals from 
this Plan and a Downtown Master Plan 
to guide public and private investment 
in the area. 

< 6 years None
Community and 

Economic Development 
Department

3.18

Prioritize the implementation of the 
Downtown Master Plan, particular 
through the Capital Improvements 
Planning process.

< 6 years None
City Manager, City 

Council

Action: Coordinate with regional partners to take advantage of cultural amenities in close proximity to 
Bridgeport.

3.19

Collaborate with regional tourism 
agencies and the Bridgeport CVB 
to keep the website updated with 
events, attractions, and sports tourism 
opportunities.

< 3 years
City Budget, CVB 

Funds

City Council, CVB, City 
of Clarksburg, Harrison 

County

3.20
Consider opportunities to cross-market 
regional attractions and events.

< 3 years
City Budget, CVB 

Funds

City Council, CVB, City 
of Clarksburg, Harrison 

County
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Goal 4: Attract and Connect Visitors

Action: Develop a marketing campaign to showcase attractions, events, and recreation, including sports 
tourism.

See Implementation Project 3.19 and 3.13

Action: Strengthen partnerships with regional tourism organizations to expand promotional reach.

4.1

Partner with neighboring tourism 
boards and economic development 
organizations to create regional branded 
campaigns that include Bridgeport.

< 3 years

City Budget, 
CVB Funds, 

WV Division of 
Tourism

City Council, Community 
and Economic 

Development Department, 
Bridgeport CVB, 

Clarksburg CVB, Harrison 
County EDC, WV Tourism

Action: Improve wayfinding, gateways, and visitor information.

See Implementation Projects 3.12 - 3.14

Action: Expand and diversify events and festivals to attract a larger audience year-round.

4.2

Conduct a survey of residents to 
identify gaps in festivals and events 
for underrepresented seasons or 
demographics.

< 3 years City Budget

City Council, Community 
and Economic 

Development Department, 
New City Event Staff

4.3
Identify local businesses and community 
groups that can help co-host new events.

ongoing None

City Council, Community 
and Economic 

Development Department, 
New City Event Staff

Action: Coordinate marketing of commercial and hospitality services.

4.4
Set up an info booth at the Bridge with 
maps of City amenities and highlights of 
Businesses in Bridgeport.

< 3 years
City Budget, 
CVB Funds

City Council, Community 
and Economic 

Development Department

4.5

Work with Connect Bridgeport, 
Bridgeport CVB, and other tourism 
and media agencies to publish a 
comprehensive businesses directory for 
the City. 

< 3 years
City Budget, 
CVB Funds

City Council, Community 
and Economic 

Development Department, 
Bridgeport CVB, 

Clarksburg CVB, Harrison 
County EDC
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Action: Encourage new entertainment and activities which can appeal to residents and visitor’s alike.

4.6
Activate downtown and underused City-
owned properties with pop-up events 
such as outdoor movies and food trucks.

< 6 years
City Budget, 
CVB Funds

City Council, Community 
and Economic 

Development Dept, Parks 
and Recreation, Library, 

New City Event Staff

4.7
Create a seasonal entertainment series 
that can be marketed on an annual basis.

< 6 years
City Budget, 
CVB Funds

City Council, Community 
and Economic 
Development

Depart., Parks and 
Recreation, Library, New 

City Event Staff

Action: Collaborate with the airport, hotels, and hospital to develop a transit system that connects key 
destinations.

4.8

Conduct a market feasibility study 
for public or private mobility service. 
Identify under-served travel corridors 
and potential users.

< 6 years
Transportation

Alternatives 
Program

City Council, Community 
and Economic 
Development

Department, Central West 
Virginia Transit Authority, 

CENTRA

Action: Explore the creation of a micro-transit service to supplement or enhance Centra’s offerings.

4.9

Launch a pilot micro-transit service 
connecting the airport to key 
destinations and hotels and evaluate 
performance to inform future service 
design.

< 6 years
Transportation

Alternatives 
Program

City Council, Community 
and Economic 
Development
Department
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Action: Identify opportunities to expand lodging, dining, and entertainment options that strengthen 
Bridgeport’s appeal and support tourism-driven economic growth.

4.10
Support the growth of locally owned 
dining establishments through marketing 
and events such as “Taste of Bridgeport.”

ongoing
City Budget, 
CVB Funds

City Council, Community 
and Economic 

Development Department

4.11
Consider recruitment efforts that target 
entertainment industries, especially near 
Downtown.

< 6 years City Budget

City Council, Community 
and Economic 

Development Department 
Harrison County EDC

4.12
Examine the feasibility of recruiting a 
boutique hotel to Bridgeport.

< 6 years None

City Council, Community 
and Economic 

Development Department 
Harrison County EDC
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Goal 5: Continue to Grow Economic Base

Action: Conduct an inventory of existing business needs, and identify incentives and other programs which 
can assist businesses in Bridgeport.

5.1

Conduct a business outreach survey with 
local business owners to assess needs 
related to workforce, infrastructure, 
permitting marketing, and expansions. 

< 3 years

City Budget, 
ED Funds, 
WV WDA 

Economic 
Enhancement 

Grant

City Council, Community 
and Economic 

Development Department, 
New City Business Liaison

5.2

Create a centralized database of local, 
state, and federal incentive programs (e.g. 
facade grants, small business loans) that 
are applicable to Bridgeport businesses.

< 6 years
City Budget, 

ED Funds

City Council, Community 
and Economic 

Development Department, 
New City Business Liaison

5.3

Designate a City Staff member as a point 
of contact for existing and prospective 
Business Owners to streamline 
communication and ensure accuracy of 
resources. (New City Business Liaison)

< 3 years
City Budget, 

ED Funds

City Council, Community 
and Economic 

Development Department

Action: Continue to enhance the appearance of downtown and other commercial areas.

See Implementation Projects 3.15 - 3.18

Action: Ensure commercial and industrial areas have efficient access to the transportation network.

5.4

Conduct an analysis of major commercial 
and industrial areas in the City to evaluate 
key access roads, roadway capacity, and 
potential bottlenecks.

< 6 years City Budget

City Council, Community 
and Economic 

Development Department, 
Engineering Department

Action: Work with regional partners to prepare an economic sector target report to identify potential 
businesses and industries that will diversify the base.

5.5

Partner with HCEDC, WV EDA, WV 
EJDC and other regional economic 
development organizations to gather 
market data and industry trends

ongoing
City Budget, 

ED Funds

City Council, Community 
and Economic 

Development Department, 
Harrison County EDC, WV 

EDC, EJDC
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5.6

Develop a target industry report that 
includes ideal business types, workforce 
needs, site readiness, and recommended 
attraction strategies.

< 3 years

City Budget, 
ED Funds, 

WIOA, 
ARC- Area 

Development 
Program

City Council, Community 
and Economic 

Development Department, 
Harrison County EDC

Action: Conduct a comprehensive inventory of workforce skills and supporting assets to identify gaps, 
opportunities, and training needs.

5.7
Conduct a gap analysis to identify sectors 
that complement existing strengths and 
offer year round economic impacts.

< 3 years

City Budget, 
ED Funds, 

WIOA, 
ARC- Area 

Development 
Program

City Council, Community 
and Economic 

Development Department, 
Harrison County EDC

5.8

Utilize the gap analysis and an 
opportunity report to guide partnerships 
with regional education institutes and 
inform workforce development initiatives.

< 6 years

City Budget, 
ED Funds, 

WIOA, 
ARC- Area 

Development 
Program

City Council, Community 
and Economic 

Development Department, 
Harrison County EDC

Action: Identify and reserve sufficient land to accommodate employment generating economic 
development projects.

5.9
Assess land for rezonings and work with 
the BDA and Harrison County as partners.

ongoing City Budget

City Council, Community 
and Economic 

Development Department, 
Harrison County EDC, BDA

Action: Assist with clearing obstacles and barriers to development.

5.10
Conduct a development process audit to 
identify any issues in permitting, zoning, 
and site plan review.

< 3 years City Budget
City Council, Community 

and Economic 
Development Department

5.11
Review and update zoning and 
development codes to ensure that they 
are user friendly.

< 6 years City Budget
City Council, Community 

and Economic 
Development Department
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Goal 6: Improve Transportation

Action: Facilitate the construction of sidewalk and trail connections.

6.1

Identify opportunities to expand 
pedestrian access in areas where feasible 
(in and near downtown, in and near 
parks, etc.). Create a priority table to be 
included in future Capital Improvement 
Plans. 

< 3 years

Recreational 
Trails Program, 
Transportation 

Alternatives 
Program

Community and Economic 
Development Department, 
Engineering Department, 

City Manager, Public Works

6.2

Continue requiring sidewalks in all 
new subdivisions and with all major 
infrastructure projects (water, sewer, 
etc.).

< 3 years None
Community and Economic 
Development Department, 

Engineering Department

6.3

Amend the Design and Construction 
Manual to require the construction 
of trails, identified in adopted City 
plans, during future development and 
infrastructure projects.

< 3 years None
Community and Economic 
Development Department, 

Engineering Department

Action: Prioritize the expansion of the bicycle and pedestrian network.

6.4
Identify opportunities to tie into regional 
trail systems.

< 6 years

CDBG, 
Recreational 

Trails Program, 
Transportation 

Alternatives, 
Trails Capacity 
Program, The 
Trail Fund, Be 

Active WV

Community and Economic 
Development Department

6.5
Prioritize pedestrian amenities such as 
crosswalks and lighting within the core 
of Bridgeport.

< 3 years

City Council, Community 
and Economic 

Development Department, 
Engineering Department, 

Public Works

6.6

Incorporate alternative traffic calming 
mechanisms that may be more 
conducive to pedestrian areas (narrowed 
lanes, curb extensions, etc.).

< 3 years

City Council, Community 
and Economic 

Development Department, 
Engineering Department, 

Public Works
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Action: Examine primary transportation network issues and work with WVDOT, Harrison County, and others 
to develop solutions.

6.7
Conduct a transportation needs 
assessment to identify key safety, 
congestion, and connectivity issues.

< 6 years
City Budget, 
State Road 

Fund

City Council, Community 
and Economic 

Development Department, 
Engineering Department

6.8

Work closely with WVDOT, Harrison 
County, and others to identify 
opportunities to improve the 
transportation network, especially for 
truck traffic.

ongoing

City Budget, 
State Road 

Fund, WV WDA 
Economic 

Enhancement 
Grant

City Council, Community 
and Economic 

Development Department, 
Engineering Department, 
WVDOT, Harrison County, 

Clarksburg

Action: Consider opportunities to improve light signalization and alignment at congested intersections.

6.9
Conduct a traffic signal audit to evaluate 
timing, visibility, pedestrian compliance, 
and coordination at major intersections.

< 6 years
City Budget, 
State Road 

Fund

Engineering Department, 
WVDOT, Harrison County, 

Clarksburg

6.10
Coordinate with WVDOT to explore 
funding and design options for signal 
modernization.

< 6 years
State Road 

Fund

Engineering Department, 
WVDOT, Harrison County, 

Clarksburg

Action: Work with the Airport Authority, Harrison County, and other partners to examine opportunities to 
support private enterprises that can facilitate access between the airport and regional destinations (rental 
cars, regional bus connections, shuttles, etc.).

6.11

Create a transportation working group 
with representatives from the airport, 
Harrison County, hotels, The Bridge, the 
hospital, and regional transit agencies to 
identify opportunities for collaboration 
and evaluate progress on transportation 
initiatives. 

< 3 years None

City Council, North 
Central West Virginia 

Airport, Benedum Airport 
Authority, hotels, the 
Bridge, the hospital, 
Central West Virginia 

Transit Authority, CENTRA

See Implementation Project 4.8

6.12

Identify federal and state transportation 
grants. Partner with local tourism and 
businesses organizations for co-funding 
opportunities.

< 3 years City Budget

City Council, Harrison 
County, Clarksburg, 
Central West Virginia 

Transit Authority, CENTRA
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Goal 7: Strengthen Partnerships

Action Work with neighboring localities on issues of economic development, growth, and land use to 
strengthen the region as a whole.

7.1

Explore opportunities to collaborate and 
partner on regional tourism initiatives 
with the Clarksburg Tourism / Visitors 
Bureau.

< 3 years None
City Council, Bridgeport 

CVB, Clarksburg CVB

7.2

Develop a regional growth strategy 
to identify areas for coordinated 
development, focusing on shared 
resources and opportunities for 
economic synergy across localities.

< 3 years
Multiple 
Streams

City Council, Bridgeport 
CVB, Clarksburg CVB, 
Harrison County EDC

7.3
Work closely with the Harrison County 
Board of Education to ensure current and 
future community needs are met.

ongoing City Budget
City Council, Harrison 

County Board of Education

Action: Continue to coordinate with regional service providers.

7.4

Continue to collaborate with partners 
such as Clarksburg Water Board, 
WVDOT, Multi-County Law Enforcement 
Coordination, Benedum Airport 
Authority, and others.

ongoing None

Community and Economic 
Development Department, 
Engineering Department, 
Clarksburg Water Board, 

WVDOT, Multi-County Law 
Enforcement, Benedum 

Airport Authority

7.5

Create a shared regional infrastructure 
improvement plan that addresses growth 
needs, including utilities, transportation, 
and public safety.

< 3 years

Multiple 
Streams, WV 

WDA Economic 
Enhancement 

Grant

Community and Economic 
Development Department, 
Engineering Department, 

Harrison County, 
Clarksburg, WVDOT, Multi-
County Law Enforcement, 

Benedum Airport Authority
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Action: Identify opportunities to market regional amenities and events.

7.6
Promote Clarksburg Amphitheater and 
The Bridge Sports Complex as shared 
attractions.

< 3 years CVB Funds
City Council, Bridgeport 

CVB, Clarksburg CVB

See Implementation Project 4.1

Action: Promote and develop regional trails and bicycle connections.

7.7

Identify and prioritize funding 
opportunities to develop missing links 
in the regional trail system and improve 
access to key outdoor destinations.

< 6 years

CDBG, 
Recreational 

Trails Program, 
Transportation 

Alternatives 
Program, 

People for 
Bikes, Trails 

Capacity 
Program, The 
Trail Fund, Be 

Active WV

City Council, Community 
and Economic 

Development Department, 
Harrison County, 

Clarksburg, WVDOT

7.8
Identify and improve connections to: 
American Discovery Trail.

< 6 years

City Council, Community 
and Economic 

Development Department, 
Harrison County, 

Clarksburg, WVDOT

7.9
Identify and improve connections to: 
Parkersburg to Pittsburgh Trail.

< 6 years

City Council, Community 
and Economic 

Development Department, 
Harrison County, 

Clarksburg, WVDOT

7.10
Identify and improve connections to: 
Harrison Rail-Trail.

< 6 years

City Council, Community 
and Economic 

Development Department, 
Harrison County, 

Clarksburg, WVDOT
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Goal 8: Services and Infrastructure

Action: Utilize the capital improvement and budgeting processes to prioritize the continued operation of 
all municipal departments.

8.1

Establish an annual review process of 
each department’s financial performance, 
identifying areas for adjustment and 
prioritization in the following year’s 
budget.

ongoing City Budget
City Manager, City Council, 

All City Departments

8.2

Develop a comprehensive budget tracking 
system that aligns departmental funding 
needs with the Capital Improvement 
Plan (CIP), ensuring that departmental 
operations are prioritized based on 
essential service needs.

< 3 years City Budget
City Finance Department, 

City Manager, City Council, 
All City Departments

Action: Consider benchmarks to make capital investments and continue to utilize the Capital 
Improvements Plan to regularly review municipal needs.

8.3

Set clear benchmarks for capital 
investment in areas such as infrastructure, 
facilities, and technology, and integrate 
them into the CIP review process.

ongoing None
City Manager, City Council, 

All City Departments

8.4

Conduct a biennial CIP review to assess 
the City’s progress on capital projects, 
adjust for evolving community needs, 
and incorporate emerging infrastructure 
priorities.

ongoing City Budget
City Manager, City Council, 

All City Departments
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Action Continue to regularly maintain and improve existing infrastructure and services.

8.5

Create and distribute a comprehensive 
maintenance priority list that is accessible 
to all City departments, ensuring 
transparency in decision-making.

ongoing City Budget
City Manager, City Council, 

All City Departments

8.6

Establish a quarterly review process 
where department heads and key 
stakeholders evaluate the list to ensure 
that repairs and maintenance efforts align 
with the City’s most urgent needs and 
evolving priorities.

ongoing None
City Manager, City Council, 

All City Departments

Action: Improve stormwater management and flood control infrastructure.

8.7

Create a stormwater management 
plan that addresses flood control and 
water quality, incorporating green 
infrastructure, best management 
practices, and climate resiliency 
strategies.

< 3 years

WV WDA 
Economic 

Enhancement 
Grant, WV DEP 

Stromwater 
Programs

Engineering Department, 
Public Works Department

Action: Continue to expand on the City’s social networking and communications to ensure the spread of 
accurate information.

8.10

Enhance the City’s social media presence 
by diversifying content across platforms 
and utilizing tools like live streaming for 
community events or public meetings.

ongoing City Budget

City Communications 
Chair, City Council, 

Community and Economic 
Development Department

8.11

Promote the City’s social media and 
messaging platforms at all meetings 
and events to help it become the 
primary source that residents turn to for 
information.

ongoing None

City Communications 
Chair, City Council, 

Community and Economic 
Development Department
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Action: Plan for increased service demands related to the growing population, developing benchmarks to 
evaluate needs on an annual basis.

8.12

Develop population-based service 
benchmarks for each municipal 
department (e.g., number of police 
officers per capita, square footage of 
parks per resident) and use them to guide 
resource allocation in annual budget 
planning.

ongoing City Budget City Manager, City Council

Action: Consider existing infrastructure as a primary driver of new development and annexation potential.

8.13

Conduct an infrastructure capacity 
study to determine the areas with the 
highest potential for annexation or new 
development based on existing utility 
access, roads, and public services.

< 3 years

City Budget, 
USEDA Public 

Works and 
Economic 

Adjustment 
Assistance 
Programs,  

WVIJDC, WVU

City  Council, Engineering 
Department, Public Works 

Department

8.14

Implement an incentive program 
for developers to focus on infill and 
redevelopment areas that maximize the 
use of existing infrastructure.

< 6 years

City Budget, 
CVB Funds, 
CDBG, WV 
Housing 

Development 
Fund, TIF 

District

City Council, Community 
and Economic 

Development Department



Comprehensive Plan | City of Bridgeport119

Implementation Plan

# Implementation Project Timeline
Funding 

Mechanism
Responsible Entities

Action: Identify potential opportunities for expanded services and infrastructure.

8.15

Develop a road map for service expansion, 
including cost-benefit analyses for 
expanding utilities, public safety, and 
transportation services to underserved 
areas.

< 3 years City Budget

City Manager, City Council, 
Community and Economic 
Development Department, 
Engineering Department, 
Police Department, Fire 

Department

8.16

Pursue partnerships with regional 
agencies (e.g., transportation authorities, 
utility providers) to pool resources 
and expand service coverage in a cost-
effective manner.

ongoing None

Multi-County Law 
Enforcement and 

Emergency Services, 
WVDOT, Harrison County, 

Clarksburg

Action: Expand the City’s rotation of annual road maintenance to include improvement of these roads and 
traffic flow.

8.17

Create a prioritized road improvement 
schedule that includes routine 
maintenance as well as full road 
reconstruction projects aimed at 
improving traffic flow and reducing 
congestion.

< 6 years City Budget

Community and Economic 
Development Department, 
Engineering Department, 

Harrison County, 
Clarksburg, WVDOT

8.18

Implement a road assessment system 
that incorporates factors such as traffic 
volume, road condition, and accident 
history to guide annual maintenance 
decisions.

< 6 years City Budget

Community and Economic 
Development Department, 
Engineering Department, 

Harrison County, 
Clarksburg, WVDOT



Appendix 7
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COMMUNITY SURVEY RESULTS
Q1. “Quality of life” is defined as the standard of health, comfort, and happiness experienced 
by an individual or group. How would you rate the overall quality of life you experience in the 
City of Bridgeport?
Answered: 261   Skipped: 3
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WEIGHTED 
AVERAGE

TOTAL#3#2#1

2.3514819.59%
29

25.68%
38

54.73%
81

Sense of 
Community

2.3213420.90%
28

26.12%
35

52.99%
71

K-12 Education 
Opportunities

2.026230.65%
19

37.10%
23

32.26%
20

Nature and 
Open Space

1.934330.23%
13

46.51%
20

23.26%
10

Employment 
Opportunities

1.911145.45%
5

18.18%
2

36.36%
4

Historic and 
Cultural 
Resources

1.893842.11%
16

26.32%
10

31.58%
12

Cost of Living

1.8510132.67%
33

49.50%
50

17.82%
18

Community 
Character / 
Appearance

1.7312448.39%
60

29.84%
37

21.77%
27

Recreation 
Amenities

1.663548.57%
17

37.14%
13

14.29%
5

Quality of 
Housing 
Options

1.645349.06%
26

37.74%
20

13.21%
7

Downtown / 
Local 
Businesses

1.29771.43%
5

28.57%
2

0.00%
0

Transportation 
Access

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Sense of Community

K-12 Education Opportunities

Nature and Open Space

Employment Opportunities

Historic and Cultural Resources

Cost of Living

Community Character / Appearance

Recreation Amenities

Quality of Housing Options

Downtown / Local Businesses

Transportation Access

#1 #2 #3

Q2. What do you value most about Bridgeport? (choose top three).
Answered: 259   Skipped: 5



Comprehensive Plan | City of Bridgeport123

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Traffic / Road Safety

Water and Sewer Utilities

Cost of Living

Schools / Education

Public Safety

Growth and Development

Housing

Cultural / Entertainment Options

Recreational Opportunities

Employment

Community Appearance

Environmental Issues

#1 Concern #2 Concern #3 Concern

WEIGHTED 
AVERAGE

TOTAL#3 CONCERN#2 CONCERN#1 CONCERN

2.2311623.28%
27

30.17%
35

46.55%
54

Traffic / Road 
Safety

2.126825.00%
17

38.24%
26

36.76%
25

Water and 
Sewer Utilities

2.1113230.30%
40

28.79%
38

40.91%
54

Cost of Living

2.075632.14%
18

28.57%
16

39.29%
22

Schools / 
Education

24731.91%
15

36.17%
17

31.91%
15

Public Safety

1.959137.36%
34

30.77%
28

31.87%
29

Growth and 
Development

1.915532.73%
18

43.64%
24

23.64%
13

Housing

1.916431.25%
20

46.88%
30

21.88%
14

Cultural / 
Entertainment 
Options

1.893740.54%
15

29.73%
11

29.73%
11

Recreational 
Opportunities

1.881729.41%
5

52.94%
9

17.65%
3

Employment

1.854045.00%
18

25.00%
10

30.00%
12

Community 
Appearance

1.652050.00%
10

35.00%
7

15.00%
3

Environmental 
Issues

Q3. What issues are of concern to you today?
Answered: 260   Skipped: 4
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Too Fast

Just Right

Too Slow

RESPONSESANSWER CHOICES
6826.36%Too Fast

16664.34%Just Right

249.30%Too Slow

258TOTAL

Q4. What is your perception of the recent pace of growth?
Answered: 258   Skipped: 6
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Q5. What are the top three transportation-related issues that currently affect you? (you can 
be as general or as specific as you’d like) 
Answered: 179   Skipped: 85
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Trails

Sidewalks

Bike Lanes

Better Roads

Public Transportation

Other (please specify)

None of the Above

RESPONSESANSWER CHOICES
13353.20%Trails

12851.20%Sidewalks

9638.40%Bike Lanes

9337.20%Better Roads

3413.60%Public Transportation

2510.00%Other (please specify)

187.20%None of the Above

527TOTAL

Q6. Would you like to have better access to any of the following types of transportation? 
(please check all that apply).
Answered: 250   Skipped: 14
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58%
36%

7%

Looks Great Just Okay Needs a Lot of Improvement

RESPONSESANSWER CHOICES
14857.59%Looks Great

9235.80%Just Okay

176.61%Needs a Lot of Improvement

257TOTAL

Q7. What is your perception of the City’s aesthetic appearance (curb appeal)?
Answered: 257   Skipped: 7
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75%

25%

Yes No

RESPONSESANSWER CHOICES
18874.60%Yes

6425.40%No

252TOTAL

Q8. Do the current housing options in Bridgeport meet your needs?
Answered: 252   Skipped: 12
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86%

14%

Yes No

RESPONSESANSWER CHOICES
22185.66%Yes

3714.34%No

258TOTAL

Q9. Are you satisfied with the recreation facilities, parks, and open spaces available to you?
Answered: 258   Skipped: 6
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Q10. Are there any new or improved types of recreational facilities, parks, or open spaces that 
you’d like to see in the City?
Answered: 126   Skipped: 138
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Water Quality

Flooding

Loss of Open Space

Loss of Wildlife Habitat

Other (please specify)

Air Quality

Soil Erosion

RESPONSESANSWER CHOICES
8543.15%Water Quality

7940.10%Flooding

6834.52%Loss of Open Space

5125.89%Loss of Wildlife Habitat

3718.78%Other (please specify)

2110.66%Air Quality

2110.66%Soil Erosion

362TOTAL

Q11. Do you have any concerns about the following environmental-related issues? (check all 
that apply).
Answered: 197   Skipped: 67
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Fire Protection

Public Library

Police Protection

Parks and Recreation

Public Sewer Service

Public Water Service

Street Maintenance

The CityNet Center (The Bridge)

Code Enforcement

Planning and Zoning

Stormwater Management

Very Satisfied Satisfied Unsatisfied

WEIGHTED 
AVERAGE

TOTALUNSATISFIEDSATISFIEDVERY 
SATISFIED

2.642601.15%
3

33.85%
88

65.00%
169

Fire Protection

2.532502.00%
5

43.20%
108

54.80%
137

Public Library

2.482603.85%
10

43.85%
114

52.31%
136

Police 
Protection

2.462585.04%
13

44.19%
114

50.78%
131

Parks and 
Recreation

2.362537.11%
18

50.20%
127

42.69%
108

Public Sewer 
Service

2.322588.91%
23

50.39%
130

40.70%
105

Public Water 
Service

2.292587.36%
19

55.81%
144

36.82%
95

Street 
Maintenance

2.2525318.97%
48

36.76%
93

44.27%
112

The CityNet 
Center (The 
Bridge)

2.1625211.51%
29

61.11%
154

27.38%
69

Code 
Enforcement

2.1424710.93%
27

63.97%
158

25.10%
62

Planning and 
Zoning

1.8824726.32%
65

59.11%
146

14.57%
36

Stormwater 
Management

Q12. Please tell us your level of satisfaction with the following general services provided by 
the City.
Answered: 261   Skipped: 3
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Police

Downtown

Stormwater

Streets and Sidewalks

Fire

Recreation

Utilities

Library

Cultural Amenities

Code Enforcement

#1 Priority #2 Priority #3 Priority

WEIGHTED 
AVERAGE

TOTAL#3 PRIORITY#2 PRIORITY#1 PRIORITY

2.327313.70%
10

41.10%
30

45.21%
33

Police

2.1312630.95%
39

25.40%
32

43.65%
55

Downtown

2.097927.85%
22

35.44%
28

36.71%
29

Stormwater

1.9813333.08%
44

35.34%
47

31.58%
42

Streets and 
Sidewalks

1.973417.65%
6

67.65%
23

14.71%
5

Fire

1.9510435.58%
37

33.65%
35

30.77%
32

Recreation

1.936839.71%
27

27.94%
19

32.35%
22

Utilities

1.913444.12%
15

20.59%
7

35.29%
12

Library

1.797545.33%
34

30.67%
23

24.00%
18

Cultural 
Amenities

1.751650.00%
8

25.00%
4

25.00%
4

Code 
Enforcement

Q13. What should be the highest priorities for the City’s future investments? Please choose 
the top three.
Answered: 255   Skipped: 9
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Q14. Thinking about the next five to ten years, please describe your vision for the future of 
the City. What should change? What should stay the same?
Answered: 137   Skipped: 127
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I live in the City of Bridgeport

I own property in the City of Bridgeport

I work in the City of Brideport

I own a business in the City of Bridgeport

Other (please describe)

RESPONSESANSWER CHOICES
21984.56%I live in the City of Bridgeport

11444.02%I own property in the City of 
Bridgeport

8432.43%I work in the City of Brideport

3111.97%I own a business in the City of 
Bridgeport

259.65%Other (please describe)

473TOTAL

Q15. Which of the following best describes you? Please select all that apply:
Answered: 259   Skipped: 5






